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1. GENERAL INFORMATION  

	TITLE OF THE MISSION
	Supporting Private Sector Development in Lebanon - Technical Assistance to develop an integrated platform for the wood processing sector in Tripoli

	COMPONENT
	 Component 2: Wood Processing Value Chain 

	BENEFICIARIES
	 Wood processing companies in Tripoli

	COUNTRY
	 Lebanon

	EXPECTED DURATION 
	13 months

	CONTACT EXPERTISE FRANCE
	Focal point
	 

	
	Contact details
	 


1.1 Background
1.1.1 Lebanon’s economic context

Lebanon is classified as an upper middle-income economy where private SME’s are the major potential driver of economic growth.: they constitute 95% businesses, and employ over 800,000 personnel, (Ministry of Trade and Economy figures). However Lebanese SME’s suffer from high production costs (in particular cost of inputs and electricity), absence of governmental support and competitiveness of imported products. They are characterized by high levels of informality; trading inefficiencies, inability to produce in volume, geographic isolation; poor bankability; low management capacity, lack of skilled labour, and a lack of structured contact with end markets

Manufacturing accounts for 20% of GDP and accounts for 7.5% of national output (IDAL). The furniture manufacturing is an important element of Lebanese light industry, with annual production at US$ 641 M, and a contribution to GDP of 7.8% (UNIDO figures, 2012). 
1.1.2 The furniture sector in Lebanon

In Lebanon, the wood processing sector in general, and the furniture industry in particular, used to be an important driver of the Lebanese economy. Historically, Tripoli constituted the heart of the Lebanese wood industry and furniture production hosting the majority of timber warehouses and carpenters. It was the hub for wealthy buyers of luxury furniture especially from other Middle Eastern countries until 2010 when the downturn in the wood industry in Tripoli started. The market revealed signs of deterioration highly influenced by:

· A persisting political impasse that was governing the country

· A slowing economic growth

· A faltering demand for real estate properties

· High imports of cheap competitive modern semi-finished/finished products

The spillovers of the Syrian conflict and local tensions that severely hit the transportation of products to both the domestic and Arab markets and resulted in a further decline in local tourism, private investments and economic activities. 

Consequently, there has been a significant drop of the furniture manufacturing output and sales. Many of wood processors, furniture producers, traders and retailers have closed and many others are currently threatened by closure especially in Tripoli

Numerous gaps affect the key functions in the wood processing value chain:

· Purchase: inappropriate input’s purchase methodology and Inefficiencies in production stream

· Production: High cost of production and lacks of energy, motivation, coordination and communication among wood processors. 

· Product development: Outdated products/designs and high stocks

· Distribution: lack of direct access to markets and non-compliance with market needs particularly mandatory standards and norms

· Marketing: lack of visibility, advertising and communication to connect with the wider community

1.1.3 Opportunity for support

Despite the downturn in the wood industry in Tripoli, the sector remains strategic to support thanks to its high socio-economic impact; strong fundamentals/skills, high level of expertise of the existing players and untapped potential of development in terms of local product expansion and diversification. 

· In terms of job creation, the sector in Tripoli presents clear opportunities for job creation. There may not be other sectors in the region that offer this opportunity for job creation. 

· Moreover, the Tripoli furniture sector is highly integrated and operates as a cluster. Wood imports, manufacturing and sales are co-located in a single geographic region with a strong historical traditional production and sales of furniture.  

· Finally, there are high hopes for a flourishing Lebanese building materials industry once the war in Syria ends and the reconstruction phase begin there. The demand for wood products in Syria will be then satisfied by imports from neighboring countries, mainly Lebanon and Jordan.

In this context and given that innovation has been identified as one of the key challenge of the wood processing companies in Tripoli to suit better the demand and the markets’ needs, the PSD Programme proposes to establish an integrated platform dedicated to supporting the integration of product development capacities within the furniture sector in Tripoli.
1.2 Private Sector Development Programme-PSD Programme
1.2.1 Programme aim

The Programme aims contribute to Lebanon’s economic development and job creation by enhancing the productivity and competitiveness of its private sector with a focus on vulnerable groups. It will achieve this by supporting micro, small and medium sized enterprises by increasing their competitiveness and participation in the economy by fostering their development and integration into value chains.

1.2.2 Programme objectives

The specific objectives of the Programme are: 

· To re-organize MSMEs into stronger groups for a more efficient and cost-effective use of inputs and resources operating in the framework of an adopted and integrated action plan; 

· To expand the current market positioning of the MSMEs’ target sectors and sub-sectors and to access new markets; 

· To facilitate access to finance for needed investments, utilizing available funding instruments; 

· To create new and inclusive employment opportunities as a result of increased productions and sales.

1.2.3 Programme components
The Programme is structured around 3 main components:

· Component 1: Agribusiness Value Chains

· Component 2: Wood Processing Value Chain

· Component 3: Access to Finance

The current technical assistance mission is related to component 2.
1.2.4 Mission, impact and outcome

· Project’s mission: revitalizing the wood processing sector in Tripoli with special focus on furniture production through integrated financial and non-financial services, establishment, management and operation of market-oriented value chain

· Project’s overall objective (impact): contribute to Lebanon's economic development and job creation in Tripoli by enhancing the furniture sector’s competitiveness, mobilizing and energizing the wood processors 

· Project’s outcome: to enhance the productivity and competitiveness of wood processing sector through the development of inclusive, social and economically sustainable value chain and cluster

1.3 Component 2: Delivery activities and actions

Wood processing value chain support program will be delivered through the following activities and relative actions:

1.3.1 Action 2.1.: Setting up a Value Chain Information System

· Lead the production of a value chain observatory including mapping of stakeholders, production costs, sectorial information such as company composition, main products and employees

· Develop a market information system including trends in furniture prices, furniture distribution links, and international sector trends. Gather and distribute information on the cost of inputs in particular wood
1.3.2 Action 2.2.: Promoting Marketing, Sales and Communications:

· Raise the profile of the regional furniture producers, their products, creating a defined Programme of work in rebranding Tripoli furniture producers and their products

· Develop a promotional strategy to assist in sales and distribution of furniture, an annual national, regional and international events Programme to promote companies to regional, national and international markets and a new IT platform to sell products to defined markets, an “Etsy” style sales mechanism

· Carry out ongoing market analysis to inform SMEs on national and international market trends

· Create a wider showroom presence and better distribution channels for the Tripoli companies by investigating and formalizing commercial links with national showrooms

· Lead lobbying and regional economic development on key economic development issues that assist the Tripoli furniture manufacturers
1.3.3 Action 2.3.: Offering business support to the Tripoli furniture community:

· Offer technical assistance to the broad SME community in business efficiency, production efficiency, purchasing and distribution

· Assist companies in developing new products and sales based on key target markets identified in the market assessment

· Build links with the Tripoli wood importers and negotiate preferential terms and rates for wood supply to local companies

· Investigate job placement and apprenticeship opportunities for unemployed youth in the region
1.3.4 Action 2.4.: Creating an integrated platform to support new products development:

· Develop a structured Programme of work to support some receptive SMEs in developing a new product line targeted at a defined market

· Offer training, mentoring and support to the companies across the production cycle, in product design, equipment, efficient production, promotion and distribution

· Investigate efficiencies in joint wood purchasing

· Promote product quality improvements and quality control measures

· Create a model for bringing design, production and marketing expertise into the Tripoli community
1.3.5 Action 3.: Access to finance:

· Increasing the banking activity across the value chains to facilitate private investment

· Building the capacity of financial institutions’ agents in lending to stakeholders across the value chains

· Improving the bankability of stakeholders across the value chains and encourage formal finance 

· Financing a grant facility to stimulate the upgrading of equipment and the modernization of workshops and units. 

1.4 Expected outputs

· MSMEs are re-organized into stronger groups for more efficient and cost-effective use of inputs and resources 

· Market positioning and market access of MSMEs in the stone fruit and the wood sector are expanded 

· Access to finance is facilitated for needed investments; available funding instruments are better used

· New jobs and inclusive employment are created as a result of increased production and sales 
1.5 Geographical scope

The area of interest for the project is the city of Tripoli and its immediate surroundings.
1.6 Beneficiaries

· 200 to 400 MSMEs and SMEs of the broad community mainly manufacturers and stakeholders across the value chain that have a direct role in the production and sales cycle, such as wood importers and showrooms. 

· Around 20 initial SMEs who meet the finalized set of criteria for joining an integrated platform
1.7 Team Structure

Expertise France is the main coordinator of the Programme and BIAT is the coordinator of the field Unit that will be formalized and in charge of the development of the Programme actions described previously.

	BIAT (www.biatcenter.org)

BIAT is a not-for-profit organization established with the assistance and back up of the Integrated SME support program, an EU funded project at the Ministry of Economy and Trade of Lebanon.

BIAT is managed by a team ready to assist clients with their financial, technical, marketing, legal, accounting, exporting and training issues along with relevant authorities’ connection.

Vision: “We empower the public to have a Dream and make it come true”.

Mission: “We are the pulse of SMEs support and sustainable economic development in our community. We make business opportunities and development projects thrive. Our systematic approach and diversified competencies imprints our mission with excellence”.


In relation with component 2, three units will be in charge of the implementation of the 4 actions:

· BIAT: 

· Management of the implementation of actions A.2.1. and A.2.3 and A.3.1
· Monitoring and follow-up of the implementation of actions A.2.2. and A.2.4.

· Communication & Marketing Unit:

· Management of the implementation of action A.2.2.

· Innovation Unit:

· Management of the implementation of action A.2.4.

The following diagram describes the global structure of the team:
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In this configuration, BIAT is the main Unit in charge of the development of the project and that all the activities of the Technical Assistance team will consist in supporting BIAT to do so. 

BIAT is in charge of the following:

· To establish a Field Unit and coordinate the whole set of actions (A2.1 to A2.4) of the Wood Processing Component. 

· To lead the implementation of action A2.1.: Setting up a value chain information system

· To monitor the implementation of action A2.2.: Promoting Marketing, Sales and Communications

· To lead the implementation of action A2.3.: Offering Business support to the broad Tripoli furniture community

· To monitor the implementation of action A2.4.: Creating an integrated platform to support new product development

· To act as an intermediary in Access to Finance (Component 3)

The Technical Assistance team supports BIAT on the development of all these activities and also provides the needed technical support to the other two Units in charge of the management of actions A.2.2. and A.2.4.. These last activities must also be ensured through supporting BIAT who is in charge of the monitoring and follow-up of these activities.
In this context, the platform operator team will be in charge of the development and implementation of all the activities related to action A.2.4. – Integrated platform.
2. DESCRIPTION OF THE PLATFORM OPERATOR MISSION

2.1 General objective

The overall objective of the development of the integrated platform is to improve the connection and collaborations between the world of design and the furniture producers of Tripoli in order to transform the business opportunity that exist between the wood processing companies in Tripoli and the design hub existing in Beirut into an improvement of sales capacities for the furniture producers.
This platform must focus initially on a group of approximately 20 companies and lead them to become references for the wood processing sector in Tripoli in relation with product development and permit the progressive implication of the other companies of the furniture sector of Tripoli, implementing replication plans before opening the collaboration to other companies of the furniture cluster in Tripoli.
2.2 Specific objectives

The specific objectives of the Platform operator are as follows:
· Formalize a differentiated partnership between the furniture producers and their providers.
· Manage a physical space where designers and furniture producers can interact and co-create.
· Provide the hard and soft skills for the furniture producers to integrate quality management and product development as a key activity within their businesses.
· Accompany the furniture producers of Tripoli in modernizing their production lines, developing innovative ranges of products that are suiting the demand needs and following the market trends.
· Evaluate periodically the impact of the integrated platform services and provide mitigation plans when needed.
2.3 Expected activities & tasks

2.3.1 Description of the platform sites:

This platform:
· is a physical facility where designers and wood processors will meet to facilitate the product development for the furniture producers in Tripoli.

· provides services to a selected number of beneficiaries that can be extended throughout the two years of the Programme to new beneficiaries
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As shown in the drawing above, the platform is a unique space for managing:
· Marketing, promotion and sales:
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· A materials library:
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· A prototyping space:
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· A pre-production line:
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· Quality management
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· Knowledge management activities:
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· Trainings and capacity building:
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The services of the platform will be developed in two complementary sites:

· One in the Industrial Technical Institute of Tripoli (ITIT) located in Mina neighborhood and depending on the Ministry of Education. It consists in one space located in a vocational training building (See above). Activities in this facility will be focused on basic vocational training and product development on wooden panels.
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· Another one in the Rachid Karamé International Fair of Tripoli (See above). It consists in an unused building (initially planned to be a banquet hall). Activities in this facility will be focused on vocational training and product specialization on layers work.  Activities in this facility will cover all the other ones described above.
[image: image11.png]i





The location of the two buildings where the platform will be operational is in Tripoli, having the ambition to face the geographical challenge that exist between designers and producers. 
The preparation (Structural rehabilitation and equipment) of the two sites of the physical platform is on-going and currently assumed by the team of Expertise France: this activity is apart from the services expected to be delivered in the framework of these terms of reference.
2.3.2 Services to deliver:

The services that are expected to be delivered by the Platform operator are the following:
1. Implement and manage the materials library (In the facility located in Rachid Karamé International Fair):

· Identify and mobilize all the key providers for wood and other raw materials such as metals, plastics, glass, etc. and create a providers database.

· Define and implement the mechanisms to develop partnerships with these providers and progressively consolidate the materials library. 

· Design and implement the training program facing the key challenges related to purchase management.
· Ensure the complementarity of the materials library with all the other activities of the platform, but also with the other activities related to actions A.2.1., A.2.2., A.2.3. and A.5 (Access to finance).
· Ensure the raw material purchase, display and stock management. Raw material purchase budget is fixed at 35 000 EUR (thirty five thousand EURO) and defined under article I.3.1 Price Breakdown of the Specifics Conditions. The use of this budget line shall be subject to prior authorization issued by the Contracting Authority.

2. Implement and manage the prototyping space and services (In both facilities):

· Define the methodology and manage the methodology to facilitate the prototyping activities for the furniture producers (Infrastructure and organization of the space, tools and equipment, processes, etc.). For this activity, it is required to ensure the connection with designers/architects/Contractors and accompany the process of collaboration between these key targets and the furniture producers.
· Design and implement the training program facing the key challenges related to product development for the furniture producers and for the designers/architects.
· Ensure the complementarity of the prototyping services with all the other activities of the platform, but also with the other activities related to actions A.2.1., A.2.2., A.2.3. and A.5 (Access to finance).

· Ensure the maintenance of equipment, its use and its durability

· Provide the technical support for the yearly organization of one design contest and awards: this support will consist in providing support to the teams participating in the contest in the process of elaboration of their prototypes.

3. Implement and manage the pre-production and quality management line and services (In both facilities):

· Support for the definition and management of the methodology to facilitate the pre-production and quality management activities for the furniture producers (Infrastructure and organization of the space, tools and equipment, processes, etc.). For this activity, it is required to ensure the connection with designers/architects/Contractors and accompany the process of collaboration between these key targets and the furniture producers.
· Support for the design and implementation of a training program facing the key challenges related to pre-production and quality management
· Ensure the complementarity of the pre-production services with all the other activities of the platform, but also with the other activities related to actions A.2.1., A.2.2., A.2.3. and A.5 (Access to finance).
· Ensure the maintenance, use and durability of the equipment installed on the two platform sites
4. Design and implement a furniture label for the sector in Tripoli and support the producers in integrating the label:

· Define the strategy and the content of the label (Technical criteria, processes of evaluation and labelling for the beneficiaries, etc.) in close collaboration with the Marketing unit (Markits) and ensuring the implication of the beneficiaries (Carpenters) in this process for the label users to be coherently related to this promotion tool and strategy
· Link this activity with the marketing ones and ensure the promotion and sales component of labeled products as well as the coherent development of a complete range of labelled products in full collaboration with the Marketing, communication and sales unit (Markits).

5. Support the design and implementation of an online sales platform in collaboration with the leading entity on this task, the Marketing, Sales & Communication Unit:

· Support to define and validate the marketing strategy related to online sales for Tripolitan furniture together with the beneficiaries collaborating on the platform.
· Support the Marketing, Sales & Communication Unit in selecting the most suitable range of products to promote and the most attractive targets depending on the ranges of products together with the beneficiaries collaborating on the platform.
· Support the Marketing, Sales & Communication Unit in identifying the most attractive design events (Fairs) where the wood producers of Tripoli should participate together with the beneficiaries collaborating on the platform.

· Participate in the follow-up and evaluation of the online sales process together with the beneficiaries collaborating on the platform.

6. Support the selection of the most suitable academic and institutional partners and in the design and management of  a strategy of collaboration with them:

· Support to identify the most adapted and consolidated academic and national and international institutional partners and elaborate MoU to formalize the partnerships and activities to develop together with them
· Implement the partnerships with academic and institutional partners

· Follow-up and evaluate the impact of the collaborations with the academic and institutional partners

7. Support BIAT for the design and implementation of the knowledge management system (Observatory) for the furniture sector in Tripoli:

· Provide all the information related to product development (Databases (Designers, architects, materials providers, etc.), design trends, trainings content related to product development, information related to purchase and inputs, etc.) and support the structuring of an information tree.

· Ensure the continuous knowledge transfer related to product development to the observatory and to the beneficiaries thanks to online and offline communication tools.

8. Support BIAT for the design and implementation of the technical training program related to product development:

· Support BIAT in designing the content of the training program related to product development: targets are the wood producers but also the designers/architects with the objective for each target to integrate better the reality and constraints of the other one.
· Participate in managing the training sessions related to product design.

· Participate in the evaluation of the training sessions related to product development and propose a mitigation measures when needed.

9. Participate to the follow-up, monitoring and evaluation and reporting activities of the project in collaboration with Expertise France, BIAT, the Technical Assistance team and the Marketing, Sales & Communication Unit in order to:

· Follow-up the support activities developed by the Platform operator team.

· Identify the potential risks and propose mitigation plans to ensure a continuous improvement of the product development support

· Assess on the definition of the M&E framework of the project

· Gather the needed information related to the monitoring indicators related to the integrated platform activities
· Provide proactively technical solutions when a need to improve is identified

10. Provide technical support in the development of the component 3 of the project (Access to finance), in collaboration with BIAT and the Key expert in Access to finance from Expertise France team in Beirut:

· Support for the identification of the technical needs to improve for the furniture producers on their production lines (Equipment, infrastructure).

· Support to evaluate the applications on a technical perspective (coherence of the business plan, the investments planned for equipment and/or infrastructure and the current status of the company).
11. Participate to the platform governance structure:
· Support in the animation of the sectorial governance entity in all the activities related to innovation and product development

· Direct implication in the development of strategic partnerships with national and international counterparts in all the activities related to product development
12. Ensure the sustainability of all the activities developed in the framework of the platform

· Define a sustainability plans for all the activities generated on the platform

· Identify progressively the sources of income and design the detailed business model of the platform

· Design the required material in order to attract potential financial support mechanisms and potential strategic partners

13. Ensure the general management of the two sites:

· Management of all the providers (Water, energy, telecommunications. Etc.)

· Management of the cleaning of the sites

· Coordination of the security of the sites with the provider already recruited

2.4 Expected outcomes
The expected results for the Platform operator mission are as follows:

· The physical integrated platform is conomically sustainable and the continuity of its activities is ensured after the end of the current PSD Programme, in full collaboration with ALI (Association of Lebanese Industrialists), EF’s partner on this specific topic and in charge of ensuring the sustainability of the platform after the end of the PSD programme.
· The competitiveness and performance of the wood processing companies in Tripoli is improved mainly thanks to the upgrading of their technical skills related to product development:

· Companies integrate and understand the requirements of the most attractive market segments/clientele.
· Product development is dynamic and integrated within the companies and the links they develop with designers and architects are solid and continuous.
· The range of products proposed by the furniture producers of Tripoli are differentiated and coherent with the needs of the demand and of the most attractive markets that they are targeting.

· Companies benefit from effective communication strategies and tools.
· Increase companies’ sales and turnover.
· Job creation especially among young people.
· The support program for the Wood processing sector in Tripoli is coherent and the services provided in relation with product development and the integrated platform are complementary to the other provided by BIAT and the Marketing, Sales & Communication Unit.
2.5 Expected deliverables
The Platform operator team will have to provide the following:

· Operational integrated platform providing all the services described in the previous chapters of the current terms of reference.
· MoU documents signed with academic and institutional partners and related activities implemented
· Gathered knowledge related with product development:

· Training program related to product development (Prototyping, pre-production, purchase and inputs, knowledge management, quality management, etc.).
· Database of the main providers detected as key potential ones for the furniture producers in Tripoli.
· Database of the designers/architects/Contractors that may be interested and interesting for collaborating with the furniture providers in Tripoli.
· Data related to the different types of raw materials that the furniture producers may use (Technical data, pricing, etc.).

· Documented methodology on how to optimize the collaboration between the design sector and the furniture production one.
· Periodic reports related to the activities of technical support that will have been delivered.
· Periodic financial statements and reporting of the platform activities implementation
3. PLACE, DURATION AND IMPLEMENTATION DETAILS

3.1 Location
The area of interest for the project is the city of Tripoli and its immediate surroundings.
3.2 Implementation period 
The mission will last 13 months, being expected to begin in September, 2018 and to end the 30th of September, 2019.

3.3 Provisional start date 
The mission is expected to begin on September, 2018.

3.4 Provisional end date 
The mission is expected to end on the 30th of September, 2019. 
3.5 Effective duration
The mission is expected to last 13 months.

3.6 Insurance
The tenderer shall be covered by a Professional civil liability insurance in order to provide services expected in the call for tender. He shall supply a proof confirming that he has subscribed such a policy. The contains of the policy shall be specifically adapted to the services expected in the call for tender
4. EXPERTISE AND PROFILES

4.1 Structure of the team: 

The expected team to manage the activities of the integrated platform is the following: it must be specialized in the integration of furniture producers with designers/architects, pre-production specialists and materials providers as well as in the management and transfer of technical knowledge related to design, prototyping and pre-production. This team should gather profiles covering the following products development phases: 
· Purchase and integration of different materials and inputs for the furniture production

· Furniture design

· Furniture prototyping and product development
· Pre-production and preparation for the standardization of the production processes
· Collaboration with academic and institutional partners
4.2 Platform operator profiles 

4.2.1 PLATFORM OPERATOR TEAM
4.2.1.1 Location

This team should mainly intervene within the facilities of the integrated platform, located in Tripoli but some activities may also be organized in other places in Tripoli or in Beirut, depending on the targets involved.
4.2.1.2 Duration of the mission

The Platform operator team will work during 13 months, from the the beginning of September, 2018 until the 30th of September, 2019.

4.2.1.3 Activities and tasks

1. Coordination and reporting: in close collaboration with BIAT and EF Team in Lebanon:

· Coordination of the Platform operator team.
· Participation in the monthly and weekly operational reporting meetings sharing the activities developed in the framework of the integrated platform.
· Identify potential risks related to the management of the integrated platform and to propose mitigation measures and follow-up their implementation.
· Design and implement mechanisms to evaluate the impact of the integrated platform on the different targets (Programme beneficiaries, designers/architects, etc.).
2. Selection of the targeted beneficiaries for the integrated platform:

· Definition and validation of the selection criteria.

· Definition and validation of the different rounds for new beneficiaries to be implicated all along the two-years Programme.

· Follow-up and evaluation of the participation of the selected beneficiaries.

3. Management of the prototyping space and services:
· Management of all the activities and services related to prototyping.
· Management of the relationship between designers/architects and furniture producers.

· Formalization of a methodology of design integration for the furniture sector.

· Facilitate linkages with potential communication opportunity to promote the prototyping activities, in relation with the Marketing, Sales and Distribution Unit.

4. Management of the pre-production space and services:
· Management of all the activities and services related to pre-production.

· Management of the relationship between production engineers and furniture producers.

· Formalization of a methodology of pre-production for the furniture sector.

· Ensure the linkage between the activities organized in the framework of the pre-production line and the production department of the beneficiaries (Furniture producers).

· Facilitate linkages with potential communication opportunity to promote the pre-production activities, in relation with the Marketing, Sales and Distribution Unit.

5. Select the most suitable academic and institutional partners, design and manage a strategy of collaboration with them:

· Identify the most adapted and consolidated academic and institutional partners and elaborate MoU to formalize the partnerships and activities to develop together with them

· Implement the partnerships with academic and institutional partners

· Follow-up and evaluate the impact of the collaborations with the academic and institutional partners

6. Collaboration with BIAT and Markits in the design and implementation of the sales platform for what is related to product development:
· Support in the identification of attractive targets.

· Support in the formulation of the communication and sales strategy related to the sales platform.

· Support in the follow-up of the impact of the sales platform.

7. Collaboration with BIAT in the design and implementation of the knowledge management system for the information related to product development:
· Define the information tree structure gathering all the key information related to product development, in collaboration with BIAT and the Marketing, Sales and Distribution Unit.

· Participate in the definition of the tools and processes of the observatory (Action A.2.1. - Information system) in relation with product development.
· Ensure the follow-up and evaluation of the knowledge transfer to the beneficiaries.

8. Collaboration with BIAT in the design and implementation of the training and capacity building programme related to product development:

· Support in the definition of the content of the training Programme related to product development

· Support to identify the potential trainers to manage these sessions.

· Organization and follow-up of the training sessions related to product development.
4.2.1.4 Profiles
The Platform operator team must integrate the following profiles:
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First, the core part of the team will be constituted of 3 staff members: the animator, the accountant and the assistant.

4.2.1.4.1 Platform animator
· Main tasks (Not exhaustive)
· Budget and financial management, validation of the accounting as well as responsible for supporting the cluster coordinator in attracting funding for the platform

· Coordination and management of all the staff and of all the activities developed in the two sites of the platform

· In charge of the management of the relationship with all the key stakeholders and especially the local authorities, the Cluster association, ALI and BIAT

· In charge of the development of all the partnerships of the platform in collaboration with the Cluster Manager

· Responsible of the transversal operational quality management activities with a focus on the labeling (Common brand for furniture producers promoted within the framework of the integrated platform)
· Proactive representation in the platform governance structure
· Qualifications and skills
· Higher education degree: Master degree in industrial engineering with specialization in quality management

· Fluency in English and Arabic

· Working knowledge in French would be an asset

· Experience in comparable sites Management is an asset

· Professional experience
· At least 7 years’ experience in the required area of expertise (Quality management)

· At least 10 years of experience in industrial manufacturing

· Some experience in wood processing would be an asset

· At least 5 years of experience in team management

4.2.1.4.2 Assistant
· Main tasks (Not exhaustive)

· Management of the reception desk located in the Fair site and occasionally of the reception in the ITIT site when needed

· Management of the administrative and logistics tasks related to all the activities developed on the two sites of the platform:

· Administrative tasks and management: communication (Both internal and external), daily accounting follow-up, daily and events logistics, etc.
· Relationship with the participants to the activities generated on the two sites of the platform

· Operational follow-up of the providers of the platform

· Administrative follow-up of the staff of the two sites of the platform

· Planning management

· Etc.

· Participation to the sales actions concerning the label
· Support the platform animator in all the activities he/she may identified

· Qualifications and skills

· Degree in business administration 

· Fluency in English and Arabic

· Working knowledge in French would be an asset

· Experience in comparable sites Management is an asset

· Professional experience

· At least 5 years’ experience in the required area of expertise (Administrative management)

· Knowledge of the furniture sector would be an asset 

· Some experience in commercial activities would be an asset 

4.2.1.4.3 Accountant
· Main tasks (Not exhaustive)

· Support and follow-up of all the legal processes related to the accounting of the platform and of the Cluster Association

· Support the Animator and the technical advisors to calculate the cost of productions of the platform and for the labeled craftsmen
· Qualifications and skills

· Degree in accounting and financial management

· Fluency in English and Arabic

· Working knowledge in French would be an asset

· Experience in costing and pricing would be an important asset

· Professional experience

· At least 5 years’ experience in the required area of expertise (Accounting)

Then, complementary staff members will support the development of the operational activities of the platform:

4.2.1.4.4 Technical advisors
· Main tasks (Not exhaustive)

Leader of each section, the advisor is responsible for:

· Planning of the section

· Operational follow-up (planning, raw-material, cutting tools sharpness, etc.)

· Discipline, hygiene & security on the section

· Authorization of machine operators

· Storage and cleanliness

· The indicators for the reporting of the activity

She/He is able:

· To master the machines setting (to write the CNC programs)

· To be a teacher for practical training

· To manufacture prototypes

· To advice designers about wood processing

· To calculate operational costs

· To manage the quality and the standards

· To manufacture the platform’s building furniture

· Qualifications and skills

· Degree in furniture manufacturing (Or at least 15 years of experience in the sector)

· Fluency in Arabic

· Working knowledge in English and/or French would be an asset

· Professional experience

· At least 20 years’ experience in the required area of expertise (Furniture manufacturing)

· At least 20 years of experience in the required sector (Wood processing and furniture)

4.2.1.4.5 Day laborers (On the Fair site)
· Main tasks (Not exhaustive)

· Driving the machines (Being capacitated for the setting would be an asset), 

· Assembly furniture

· Manage equipment handling

· Manufacturing of furniture
· Qualifications and skills

· Degree in furniture manufacturing (Or at least 5 years of experience in the sector)

· Fluency in Arabic

· Working knowledge in English and/or French would be an asset
Note: Their skills depend of the needs of the project on which they have to work on.
· Professional experience

· At least 5 years’ experience in the required area of expertise (Furniture manufacturing)

· At least 5 years of experience in the required sector (Wood processing and furniture)

4.2.1.4.6 Trainees
· Main tasks (Not exhaustive)

In the framework of the project they are supporting, the trainees may have to:

· Collaborate to all the activities related to the implicated project, being tasks linked to technical, administrative, creative or business development 

· Provide reports and synthesis of these activities in order to ensure the link with the knowledge management activities of the observatory that BIAT is taking care of

· Qualifications and skills

· On-going training in furniture manufacturing or product design

· Fluency in Arabic

· Working knowledge in English and/or French would be an asset

Note: Their specific skills depend of the needs of the project on which they have to work on.

4.2.2 POOL OF SHORT-TERM EXPERTS

This pool may consist, when needed, in complementing the Platform operator team for specific skills that may identified during the development of the Programme.
4.2.2.1 Location

This pool should mainly intervene within the facility of the integrated platform, located between Tripoli and Beirut but some activities may also be organized in Tripoli or in Beirut, depending on the targets involved.

4.2.2.2 Duration of the mission

The short-term experts of the pool will work on short-term basis and will be integrated depending on the needs of the project that may be identified during the development of the Programme. 

4.2.2.3 Profiles, Activities and tasks
Their profiles will have to be adapted to the specific needs that the Platform operator team will identify in collaboration with BIAT’s and Expertise France’s teams. Their profiles should suit the following:
· Qualifications & skills:

· Degree in furniture manufacturing (Or at least 15 years of experience in the sector)

· Fluency in Arabic

· Working knowledge in English and/or French would be an asset

· Professional experience:

At least 15 years’ experience in the required area of expertise (Furniture manufacturing)

· At least 15 years of experience in the required sector (Wood processing and furniture)

For example, the following field of expertise may be of interest:

· Specialist of certain types of inputs: wood, plastic, glass, accessories, etc.
The activities and tasks that they will be in charge will be the following:

· Specific technical support depending on the needs that the Platform operator team will identify in collaboration with BIAT’s and Expertise France’s teams.
· They may intervene in the same activities than the technical advisors, but they are, under the responsibility of the leader of the section, specialists on different topics such as:
· Design and furniture styles

· Drawing

· Purchases

· CNC programming

· Finishing

· Gluing

· Production management

· Etc.

The proposal must detail the structure of the team, as well as the time allocation for each member of the team.
5. PRACTICAL INFORMATION

5.1 Team location

· The team will be located within the integrated platform’s facilities, in Tripoli. 

5.2 Logistics & office material

· Mobility: the team must ensure its mobility and have the possibility to move around and easily meet and connect with the project beneficiaries.

· Office material: the team must provide its own light office material (Computers, etc.) that may be necessary for the good functioning of the platform. These expenses must be integrated in the budget.
5.3 Incidental expenses

The provision for incidental expenses covers eligible secondary and exceptional expenditure incurred in the context of the contract. It may cover:

· Travel and subsistence allowances paid for international missions that may be necessary for the development of the missions described in these Terms of Reference.
· Operational costs of the platform such as (non exhaustive):

· Workshop consumables / Office consumables 

· Documentation

· Operational costs : water, energy, telecommunication, …
· Communication tools (leaflets, visit cards, letterhead…)
· Transport (For purchases, exhibitions, taxis)
· Maintenance

· Etc…
The provision for incidental expenses amounts to EUR 57 000 for this contract. This amount must be included without modification in the budget.

5.4 Audit of expenses
The provision for expenditure verification relates to the fees of the auditor who was responsible for verifying the expenditure in the framework of the contract in order to make the additional pre-financing payments and / or interim payments.

The provision for expenditure verification amounts to EUR 4 000 for this contract. This amount must be included without modification in the budget.

This provision cannot be reduced but can be increased during the performance of the contract.
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