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	Assignment name
	Implementation of the GO Climate Finance Community 

	Beneficiary countries and territories
	25 European Union Overseas Countries and Territories and United Kingdom Overseas Territories

	Total estimated amount
	420,000 EUR
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The 17.8 million euro Green Overseas “GO” Programme, funded by the European Union (EU) and implemented by Expertise France (EF), aims to contribute to the sustainable, resilient, and inclusive development of the EU overseas countries and territories and United Kingdom (UK) overseas territories, which together will be referred to as beneficiary countries and territories in the present document. The map in figure 1 below shows the location of the beneficiary countries and territories.
[image: ]
Figure 1 Geographic location of the GO Programme beneficiary countries and territories (red dots)
The two specific objectives of the GO Programme are: (1) to further develop the beneficiary countries and territories' energy transition​; and (2) to increase the beneficiary countries and territories’ resilience to climate change, including through gender equality. To meet these two objectives, the following two outcomes need to be achieved: 
· Beneficiary countries and territories’ public policies on energy transition and resilience to climate change are strengthened.
· Beneficiary countries and territories’ best practices on energy transition and resilience to climate change are promoted.
The Programme Team at Expertise France (GO Team) consists of:
· A "headquarters" based coordination unit located in the Expertise France offices in Paris: Programme Director, Administration and Finance Manager, Communication and Media Manager, Project Manager, Project Assistant; 
· Three Regional "field" coordinators based in 1) the Caribbean, 2) the Pacific, and 3) Paris.
The GO Team also relies on:
· Thematic long-term experts focusing on the Programme's priority themes and issues (Energy, Resilience, Monitoring & Evaluation), mostly remotely based; 
· Communications consultants and experts, remotely and or Paris based; 
· Other short- and long-term experts remotely based and or in Paris.
In each beneficiary country or territory, the GO Team works with an officially appointed focal point, whose role it is to mobilize appropriate staff and representatives to facilitate the agreed collaborative efforts of the GO Programme and to ensure effective collaboration with EF. The focal point has the capacity and authority to make binding decisions with regard to the Programme, including through the Programme Advisory Committee. The focal point leads the internal coordination and consultation efforts to ensure that the GO Programme is able to answer prioritized requests. The focal point also supports EF to circulate important information about the GO Programme to relevant stakeholders as appropriate. 
In 2021, the GO Team successfully conducted extensive consultations, including bilateral exchanges with near all beneficiary countries and territories, and multilateral thematic workshops on energy and resilience conducted in November 2021 - January 2022. Following the consultation phase, two main implementation modalities have been selected to reach the objectives and achieve the outcomes of the GO Programme:
· The “GO facility”. Each beneficiary country or territory is invited to submit requests for specific activities at the national/territorial level within a pre-determined maximum financial range;
· The “GO Communities”. One Community consists of several series of activities at the regional and interregional level involving all or groups of beneficiary countries and territories. 
Both modalities may contain similar types of activities: technical assistance, studies, trainings, webinars, workshops, field visits, pilot projects (for the Facility) and demonstration activities (for the Communities). While the GO Facility modality is purely demand-driven, the activities under each GO Community are developed and offered by the Programme, based on beneficiary countries and territories’ priorities and needs identified through the consultations. To the extent possible, the GO Programme will ensure interactions, complementarities and synergies between the two modalities. For instance, best practices and lessons-learnt from the GO Facility activities can be shared via activities such as workshops in the GO Communities, and vice versa.
Both modalities will be supported by an online information and knowledge exchange web portal called the GO Platform. In practice, the GO Platform will take the form of a dedicated extranet that will be accessed via the GO Programme website. Stakeholders from beneficiary countries and territories will be able to log in to access various resources associated with both the GO facility and the GO Thematic Communities (e.g. training or guidance materials, deliverables) as well as additional specific information on the GO Programme. Beneficiary countries and territories will also be able to upload documentation and share information and experiences. Both the GO Programme website and platform are currently under development. 
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The GO Communities are developed to foster fruitful exchanges and collaboration between and across beneficiary countries and territories, including beyond their respective geographic regions. Activities under the GO Communities must meet a threefold imperative: (1) deal with highly relevant issues and needs common to most beneficiary countries and territories; (2) generate an added value from being conducted at the regional and interregional level; and (3) produce outputs that are useful and applicable at territorial level, in order to generate immediate and tangible impacts for each participating beneficiary countries and territories.
For instance, trainings, webinars and workshops, when conducted, should focus on key topics of common interest and allow experience-sharing and learning opportunities between the participating beneficiary countries and territories. But they should also be based on prior identification of local issues (e.g. barriers, drivers) at the territorial level to adapt the training content and recommendations to the different contexts of beneficiary countries and territories.
A total of 3 GO Communities will be implemented during the GO Programme: 
· 1 GO Community focusing on the energy transition of beneficiary countries and territories: the GO Energy Community; 
· 1 GO Community focusing on the resilience to climate change of beneficiary countries and territories: the GO Resilience Community;
· 1 GO Community focusing on climate finance for beneficiary countries and territories: the GO Climate Finance Community.
For each GO Community, activities will be implemented by a different contractor. The contractors may consist of consultancies, regional organizations, civil society and/or research organizations, possibly grouped as consortiums. Each contractor will be selected through a competitive and transparent process by Expertise France and be tasked to implement the GO Community activities which include, inter alia: planning, organizing, delivering and facilitating workshops and trainings (in-person or online); producing technical studies and/or roadmaps; planning, organizing, and conducting study visits; conducted related monitoring and evaluation activities (e.g. list of participants, satisfaction surveys, evaluation questionnaires, logframe indicators etc); and preparing communication and visibility materials as requested (e.g. media articles, photos etc). The contractors will have access to the GO Platform and be able to upload information and documentation (e.g. reports, workshops information, guidance materials) in close coordination with the GO Team. In the case of in-person events (workshops, trainings, site visits etc.), the contractors will be in charge of the technical implementation (including planning, agenda, invitations, technical contents and presentations etc.), while the logistics (including travels, accommodation, venue, catering etc.) and the simultaneous interpretation will be dealt with by dedicated service provider(s) under different contractual arrangement(s) with EF. 
The GO Team, with assistance from its long-term experts on resilience and energy, will be in charge of overall supervision and quality control. In particular, the GO Team will review and approve deliverables and outputs, ensure the consistency of monitoring and evaluation efforts, and lead the communication and visibility activities. The beneficiary countries and territories participating in the Communities and associated activities will be able to provide general feedback on several deliverables and outputs. Their feedback will be taken into account by the service providers in the final version of such deliverables. 
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During the consultations undertaken by the GO Team with the beneficiary countries and territories, lack of funding from public and private sources was, unsurprisingly, one of the main identified obstacles that prevent them to accelerate their low carbon energy transition and build their resilience to climate change. 
In the bilateral consultations, the main challenges identified by beneficiary countries and territories included: lack of data to build robust project proposals, lack of bankable business cases, lack of internal capacities on project cycle management and funding landscape, lack of negotiation capacity (legal, financial and technical), lack of business/investors networks and access to knowhow etc. Some beneficiary countries and territories do already have project proposals but struggle to find investors. Some others are willing and prepared to put in place financial mechanisms such as national funds for disaster risks or fiscal incentives to encourage greener transport but need additional expertise to develop and implement such mechanisms. In a nutshell, many beneficiary countries and territories pointed out a lack of internal capacities, tailored knowledge and information in the areas of public tender practices, project development and financing, as well as climate finance. As opposed to many other Small Islands Developing States (SIDS), beneficiary countries and territories do not have access to existing large multilateral climate funds such as the Green Climate Fund. Overall, they largely rely on the same donors, mainly from the EU (e.g. grants from EU general budget, including EU programmes such as LIFE, HORIZON EUROPE, INVEST EU; and loans from European Investment Bank), the governments of France, UK, the Netherlands and Denmark, and their public institutions (e.g. French Development Agency) through national or multilateral initiatives (e.g. The Darwin Initiative, The Kiwa Initiative). Some beneficiary countries and territories mentioned having benefited from funding and/or technical assistance from regional organizations such as the Pacific Community or the Caribbean Development Bank, or multilateral ones such as the World Bank or UNDP. Nevertheless, overall, most beneficiary countries and territories are keen to diversify and ultimately to increase their funding opportunities. 
During the multilateral thematic workshops on resilience and energy transition that were initiated and facilitated by the GO Programme, various specific needs and related prescriptive activities and solutions were identified by participating beneficiary countries and territories to address the obstacles related to access to funding:
i. Experience sharing (success stories, obstacles and pitfalls…) related to access to funding (public / private, tender, climate finance), including innovative and blended finance solutions.
ii. Identification of available funding sources: targets and objectives, contents, conditions of eligibility, expected co-financing levels etc.
iii. Methodology or online tools on power purchase agreement and other schemes (e.g. cooperatives).
iv. Identify the local business cases and corresponding effective solutions that will promote climate resilience, with the support of the academic and scientific communities.
v. Development of the pre-requisites, the baseline studies, the arguments, and the projects that will convince potential investors/donors.
vi. Studies on how to invest in energy efficiency (EE) and renewable energy (RE) technologies identified as relevant by the beneficiary countries and territories (energy sources and storage).
vii. Financial engineering and seed money support to project proponents.
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Point i. and ii. above echo some recommendations from the OCTA "Progress of OCTs [Overseas Countries and Territories] on their transition to sustainable energy” Final Report published on 6 March 2020, which supports OCT-collaboration in the area of climate finance: “Whereas affordable finance is a catalyst for the clean energy transition, it is not easy for remote OCTs to clearly oversee all available funding options, their criteria and their application procedures. OCTA could facilitate in this area (e.g. through a climate finance workshop for OCTs).” The report also presents successful examples of public private partnerships (e.g. Power Purchase Agreement in Saint Helena) as well as economic and financial incentives (e.g. Bermuda promotes renewable energy for businesses through rebates and 0% customs duties, and the introduction of a feed-in-tariff) for low-carbon energy transition in the beneficiary countries and territories
While there are numerous – and much needed – regional and international efforts underway to enhance climate finance access in SIDS[footnoteRef:2], and to support them in leveraging both private and public funding to accelerate their low-carbon energy transition and strengthen their resilience to climate change, these efforts remain much more limited for beneficiary countries and territories. Current regional cooperation projects[footnoteRef:3], programmes and initiatives, in which support is provided to enhance beneficiary countries and territories’ access to funding for resilience and/or energy transition include the following:  [2:  See the following recent review: https://www.sciencedirect.com/science/article/pii/S2212096322000390?via%3Dihub ]  [3:  An example of a past cooperation project include the RESCCUE project (2014-2019), implemented by the Pacific Community, with a focus on the development and use of innovative financial mechanisms (incl. greening taxes and subsidies), and targeting two OCTs: New Caledonia and French Polynesia.] 

· the Clean energy for EU islands initiative[footnoteRef:4], which includes bilateral technical assistance on project development and financing (incl. a marketplace) as well as resources to learn about financing clean energy projects of different forms and sizes on islands (e.g. workshops, forum and a financing corner). Currently, only one beneficiary territory (New Caledonia) is mentioned in this initiative (one of the 20 “pioneers”), although all EU OCTs seem to be eligible. [4:  https://clean-energy-islands.ec.europa.eu/ ] 

· the RESEMBID Programme (2019-2023), implemented by Expertise France and targeting the 12 Caribbean beneficiary countries and territories, and in particular the Technical Assistance Programme for Disaster Rick Financing and Insurance[footnoteRef:5] (DRFI) launched in 2019 by the Global Facility for Disaster Reduction and Recovery (GFDRR) from the World Bank Group. [5:  https://www.gfdrr.org/en/publication/disaster-risk-financing-and-insurance-caribbean-overseas-countries-and-territories ] 

· the Caribbean Catastrophe Risk Insurance Facility[footnoteRef:6] (CCRIF), of which the following beneficiary countries and territories are members: Anguilla, Bermuda, British Virgin Islands, Cayman Islands, Montserrat, Sint Maarten and Turks & Caicos Islands. Note that a similar initiative exist in the Pacific region with the Pacific Catastrophe Risk Insurance Facility[footnoteRef:7] but beneficiary territories from the Pacific region do not seem to be involved. [6:  https://www.ccrif.org/ ]  [7:   https://pcric.org/] 

· the Adapt’Action facility[footnoteRef:8] (2017-2022) in the Caribbean, through its activities supporting the Organization of Eastern Caribbean States (OECS) and the Eastern Caribbean Central Bank (ECCB), of which several beneficiary territories are members (Montserrat, Anguilla and British Virgin Islands).  [8:  https://www.afd.fr/fr/adaptaction ] 

· the Project Preparation Facility[footnoteRef:9] (PPF) from the Caribbean Center for Renewable Energy and Energy Efficiency (CREEE), with only one Caribbean beneficiary territory – Montserrat – being eligible as a CARICOM member. [9:  https://www.ccreee.org/ppf/ ] 

· The Pacific Centre for Renewable Energy and Energy Efficiency[footnoteRef:10] (PCREEE), which aims, among others, at enhancing business opportunities for domestic sustainable energy businesses through the execution of regional investment and innovation programs and tailored financial schemes. Pacific beneficiary territories, as members of the Pacific Community, are eligible to PCREEE’s support although the extent to which they benefitted from actual access to funding support is not clear. [10:  https://www.pcreee.org/content/history-pcreee ] 

The above list is not exhaustive and should be strengthened during the implementation of the GO Climate Finance Community, to ensure synergies with ongoing efforts and to avoid overlap.
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Based on the needs and priorities expressed by the beneficiary countries and territories during the consultations, and in light of the past and ongoing initiatives listed above, the GO Team produced a detailed proposal of activities for the GO Climate Finance Community, with the general objective to enhance beneficiary countries and territories access to climate finance. The identified activities were grouped into three workstreams, with each workstream containing among other a workshop to be organized during a large in-person event, the GO Climate Finance Forum (GO CFF):
· Workstream 1: Accessing multilateral and bilateral funding to tackle climate change;
· Workstream 2: Unlocking private investments for mitigation and adaptation projects;
· Workstream 3: Building financial resilience to climate change and disasters.
The detailed proposal for the GO Climate Finance Community, including its three workstreams and the GO CFF, was presented to the beneficiary countries and territories during two consultation workshops. It was then collectively agreed to move forward with the GO Climate Finance Community activities implementation. The GO Team at Expertise France is therefore issuing the present assignment to identify a contractor to implement the three workstreams, including the GO CFF. The rationale, objectives, expected outcomes and detailed plan of activities for each workstream are presented in section 4 – Description of the assignment.

[bookmark: _Toc1557646604][bookmark: _Toc127352496]Objectives and desired results of the assignment
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The objective of the assignment is to implement the three workstreams of the GO Climate Finance Community and the GO CFF, in full coordination with the GO Team at EF and in close collaboration with the 25 beneficiary countries and territories, as described in section 4 below.
This includes: 
· Planning, organizing, and conducting the GO Climate Finance Community activities (guidance tools and materials, studies and reviews, in-person workshops and sessions during the GO CFF, and online training series);
· Conducting related monitoring and evaluation activities (e.g. list of participants, satisfaction surveys, evaluation questionnaires, logframe indicators etc.); 
· Preparing communication and visibility materials as requested (e.g. media articles, contents for the GO Programme website and platform etc.); 
· Submitting the deliverables and outputs as per contractual agreement.
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The GO Climate Finance Community, including its three workstreams and the GO CFF, has successfully been implemented, with tangible and measurable impacts to the benefits of the 25 beneficiary countries and territories, in line with the agreed objectives and expected outcomes described below.
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Prior to the assignment, the contractor shall obtain access from EF to the relevant GO Programme documentation, including summaries of bilateral consultations, identification report, minutes for the Energy and Resilience workshops, stakeholders mapping, guidelines for the GO Facility, and proposals for the GO Resilience and Energy Communities. 
The contractor shall then perform the activities detailed in the sections below, in close coordination with the GO Team at EF, and in full collaboration with the beneficiary countries and territories. Relevant regional organizations and initiatives involving beneficiary countries and territories to enhance their access to funding (see section 2.3 above) should be consulted and invited by the contractor to participate to appropriate activities (e.g. workshops, training series).
The contractor will have a dedicated access to the GO Platform with the possibility to create folders and sub-folders, upload and share information and documentation relevant to the GO Climate Finance Community activities, circulate polls or questionnaires, initiate and facilitate online discussion threads etc. 
Materials and resources, including those developed by the contractor but also external ones as deemed appropriate, will mainly be shared with the beneficiaries through the GO Platform. Reports and guidance materials and tools developed by the contractor will also be circulated among relevant stakeholders directly by email, in coordination with each beneficiary county or territory’s focal point and the GO Team regional coordinators.
For the in-person workshops (during GO CFF) and online training series, the contractor will in particular:
· Develop the agenda and all the technical contents, including the production of relevant documents and guidance materials based on existing resources and completed to be tailored to beneficiary countries and territories contexts and needs;
· Send the invitations in close coordination with the GO Team and the focal points from the beneficiary countries and territories; 
· Liaise with stakeholders invited to deliver specific presentations with specific guidance (incl. on format, template, time etc.) as appropriate;
· Provide brief descriptions and links to join the online events on the GO Platform.
· Lead and facilitate the discussions;
· Provide some references and links towards useful materials and resources for participants to learn more about the topics and issues discussed prior to and/or after each event, through the GO platform;
· Ensure such events effectively and actively engage those in attendance, by making them dynamic, collaborative, and interactive;
· Record (video and sound) the events and upload them on the GO Platform, along with any relevant materials, for further dissemination and sharing (directly or through the GO Team depending on access right);
· Send the participants a satisfaction survey at the end of the events;
· Provide a certificate of training completion to participants successfully attending and completing a full training series.
When necessary, for in-person and virtual events, simultaneous interpretation in French and/or English will be made available by EF.
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Based on the present terms of reference and its technical and financial proposals, in line with the contractual arrangements and as per the agreed budget, deliverables, timeline etc., the contractor will produce a detailed implementation plan as its first deliverable. The implementation plan will provide a consolidated methodology and additional details on the GO Climate Finance Communities activities. It will contain the following sections:
· The background information that is relevant to the GO Climate Finance Activity, including a summary of priorities and needs from the beneficiary countries and territories. 
· The specific objectives, target audience, expected outcomes and detailed plan of activities of each of the three workstreams, with the associated list of deliverables. For trainings and workshops, the plan shall list targeted stakeholders and expected participating organizations. 
· The associated budget for the GO Climate Finance Community, by group of activities and year.
The purpose of this document is to provide a clear and detailed outline of the implementation of the GO Climate Finance Community activities. The plan will be shared with beneficiary countries and territories. The indicative format for the detailed implementation plan is 40 pages, with additional annexes as deemed appropriate by the contractor. The first version of the implementation plan should be delivered two weeks after the signature of the contract. The contractor is expected to provide a clear description of the contents and format of the detailed implementation plan in its technical proposal.
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The contractor is in charge of implementing Workstream 1 as per the objectives, expected outcomes, and detailed activity plan provided below.
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Introduction to Workstream #1: 
Workstream 1 focuses on identifying and providing guidance on funding opportunities that beneficiary countries and territories’ governments, public institutions, private sector and civil society organizations (CSOs) can access from multilateral and bilateral donors to support the development and implementation of public policies and climate change adaptation or mitigation projects and programmes at various scales. It focuses on public sources (multilateral financial institutions, governments, aid agencies, and development banks) but also includes grants from private foundations and philanthropists. 
Rationale for Workstream #1:
Beneficiary countries and territories lack internal capacities, knowledge and information in the areas of climate finance. As opposed to SIDS for instance, beneficiary countries and territories do not have access to existing large multilateral climate funds. Overall, they often largely rely on the same donors and most are keen to diversify and ultimately to increase their funding opportunities.
Overall objective of Workstream #1: 
To facilitate beneficiary countries and territories’ access to climate finance from multilateral and bilateral donors.
Specific objectives of Workstream #1:    
SO1. To improve beneficiary countries and territories access to bilateral and multilateral donors on climate change
SO2. To build beneficiary countries and territories’ capacities to autonomously develop proposals on climate change.
Expected outcomes of Workstream #1:    
To achieve the above-mentioned specific objectives, the following expected outcomes have to be met:
Outcome 1 – Relevant climate finance opportunities from bilateral and multilateral donors (agencies and banks) are identified;
Outcome 2 – Beneficiary countries and territories are able to convey a coordinated position in key forums to advocate for an enhanced access to climate finance;
Outcome 3 – Beneficiary countries and territories’ knowledge and skills to develop quality concept notes and proposals for bilateral and multilateral donors are improved.
Main target audiences for Workstream #1: 
Government and associated public administrations officials, policy advisors, staff from private sector and CSOs involved or interested in access to climate finance.
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The table below presents an overview of the activities for this workstream. 
	[bookmark: _Toc115876002]#
	Type
	Description
	Sub-topics
	Outcomes
	Target audience
	Sub-groups

	A1
	Guidance tool 
	· Development of an interactive tool to identify grants and concessional instruments opportunities from multilateral and bilateral donors 
	Climate finance grants and concessional instruments
	SO1 & Outcome 1
	Government and associated public administrations officials, policy advisors, staff from private sector and CSOs
	All beneficiary countries and territories

	A2
	Advocacy strategy 
	· Feasibility study on accessing multilateral climate mechanisms
· Advocacy action plan for beneficiary countries and territories to convey a coordinated position in key forum to advocate for enhanced access to climate finance
	Feasibility to access new international funds
Advocacy & communication
	SO1 & Outcome 2
	Government and associated public administrations officials and policy advisors
	All beneficiary countries and territories 

	A3
	Workshop (in-person)
	· In-person workshop at the GO Climate Finance Forum (CFF): learning and experience-sharing on improving climate finance access, climate readiness and innovative financial mechanisms

	Access to climate finance, climate finance readiness, innovative climate finance mechanisms
	SO1 & Outcome 1
	Selected representatives from beneficiary countries and territories (government administrations, CSOs, private sector)
	All beneficiary countries and territories

	A4
	Training series  (online)
	· Generic guidance and assistance on concept notes and proposals development to access climate finance grants and concessional loans from large development institutions
	Climate rationale, theory of change and logframe, environmental and social safeguards, risk assessment, budgeting
	SO2 & Outcome 3
	Interested individuals and project proponents from government, public agencies, private sector and CSOs 
	· English speaking training series
· French speaking training series
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Scope: The contractor will develop a guidance tool to identify the climate finance grants and concessional instruments[footnoteRef:11] from public multilateral and bilateral donors that beneficiary countries and territories (governments, CSOs, and private sector organizations) are eligible to access. The tool will also include available grants from private foundations and philanthropists. The tool will be interactive and user-friendly, allowing the user to easily search and navigate among available climate finance opportunities according to several criteria, in order to identify the most relevant one(s). Such criteria will at least include: [11:  Including low-interest and long-tenor project loans, equity investments and risk mitigators, such as guarantees, first-loss protection, and grant-based capacity-building programmes.] 

· Beneficiary countries and territories’ administrative status; 
· Type of organization applying (government, civil society, private sector);
· Adaptation/mitigation projects or programmes; 
· Areas of intervention (energy, resilience, agriculture, water, marine ecosystems etc.);
· Type (grants and concessional instruments) and level of funding; 
· Geographical scale (projects or programmes at local, territorial or regional level).
The tool will therefore guide the user, through a selection of filters, to the adapted and available funding opportunities (grants and loans). 
The tool will also provide information on the associated process and requirements (e.g. eligibility criteria, environmental and social safeguards, gender inclusion, deadline for submission of proposal, donor calendar, cofinancing) to apply for such grants and loans, and will provide further guidance and links to existing resources (websites, webinars, guidance materials, preparation facilities, templates) to support the application process. The development of the tool will require significant efforts in reviewing existing online resources such as funds database[footnoteRef:12], donors‘ websites (in particular from the EU[footnoteRef:13]) etc. to identify and assess relevant opportunities for the beneficiary countries and territories. [12:  See for instance : https://europa.eu/youreurope/business/finance-funding/getting-funding/access-finance/search/ and Eurofunding, la base des fonds européens (welcomeurope.com) ]  [13:  See for instance: https://investeu.europa.eu/index_fr ] 

The tool will be developed in close consultation with the GO Team and shall be tailored to beneficiary countries and territories’ needs. The development of the tool shall also be based on past experiences[footnoteRef:14] and climate finance options accessed by the beneficiaries. Past experiences and needs shall be collected through an online questionnaire and/or bilateral consultations with beneficiary countries and territories stakeholders.  [14:  See for instance: https://www.overseas-association.eu/content/uploads/2021/03/octa-report_on_the_participation_of_octs_in_eu_programmes_2014_-_july_2020.pdf ] 

The first version of the tool will be uploaded on the GO Platform. Beneficiaries will be able to download the tool, test it and provide feedback via the Platform. The tool will also be presented during a dedicated session at the GO CFF (see activity A3), in which beneficiary countries and territories will be able to provide additional feedback and suggest improvements. The tool shall be improved and updated at least three times by the contractor during the GO Climate Finance Community implementation, based on the feedback received from users. The tool shall be made available in both French and English.
Expected outputs and main deliverables: 
· The main output is an interactive climate finance tool. It is suggested for the tool to be developed in an Excel format, with dashboards and macros, but other format(s) can be proposed by the contractor if deemed more appropriate, with solid justifications. A methodology should be provided by the contractor in its technical proposal to explain how the tool will be developed and under which format. The methodology shall also include a clear definition of climate finance to refine the scope of the tool, the data collection and the consultations process with the GO Team, beneficiary countries and territories, and other partner organizations (e.g. EU, OCTA, UKOTA). 
· The expected deliverable is an interactive climate finance guidance tool for beneficiary countries and territories (indicative format: Excel tool + 10-page manual; both the tool and the user manual should be in English and French).
Audience: The targeted users of the tool will be interested staff members from government departments/agencies and CSOs in beneficiary countries and territories and involved in climate change adaptation or mitigation efforts.
Delivery date: First version at N+4 months, final version at N+17 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876004]A1.2. Climate finance advocacy strategy

Scope: The contractor will develop an advocacy strategy for enhanced beneficiary countries and territories’ access to climate finance, given the fact that they are currently not eligible to the main multilateral climate finance streams (e.g. the Green Climate Fund (GCF), the Adaptation Fund, the Global Environment Facility). The objective of the strategy is to identify the key messages, as well as actions and steps for representatives of beneficiary countries and territories to convey a coordinated position in key forums (e.g. in UNFCCC COP, at SIDS meetings) to advocate for enhanced access to climate finance. When applicable, targeted stakeholders of the key messages should be clearly identified (e.g. main donors such as the EU or bilateral development banks etc.). The strategy shall consider the organization of the climate finance forum as a key milestone (see section 4.5 and activity A1.3 below). If deemed appropriate and agreed by the beneficiaries, some of the key messages could also be promoted with additional support from the GO Programme through dedicated video(s) or other communication materials. Such actions can be identified as part of the strategy but their implementation are not part of the assignment.
As a first step of the advocacy strategy development, the contractor will investigate through a short feasibility study whether it is possible for some or all beneficiary countries and territories to gain eligibility to existing international funding mechanisms such as the GCF and if so, under what conditions and requirements from a political (e.g. carbon emission reduction commitments), technical (e.g. application process) and legal (e.g. constitutional status) standpoint.
The outcomes of the feasibility study and the advocacy strategy will be presented during the 1st half-day session at the GO CFF (see activity 1.3 below).
Expected outputs and main deliverables: 
· The main output is an advocacy strategy, with a feasibility study as an annex. The development of the advocacy strategy will be led by the contractor, in close collaboration with the GO Team and beneficiary countries and territories. The contractor will detail in its technical proposal the suggested contents of the feasibility study and the advocacy strategy. It will include a methodology for the strategy development, which should involve close consultations with government representatives from the beneficiary countries and territories through an online workshop, a questionnaire, or both.
· The expected deliverables are:
· A short feasibility study on whether beneficiary countries and territories could access existing international climate finance mechanisms (indicative format: 15 pages + annexes; English and French versions).
· An advocacy strategy to convey a coordinated position on enhancing beneficiary countries and territories access to climate finance (indicative format: 15 pages + annexes; English and French versions).
Audience: The targeted beneficiaries and users of the advocacy strategy (and associated feasibility study) are government and associated public administrations senior officials, as well as legal and policy advisors.
Delivery date: N+4 months for feasibility study; N+5 months for advocacy strategy (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876005]A1.3 Accessing climate finance workshop during the GO Climate Finance Forum

Scope: The contractor will organize a 1.5-day workshop including different sessions during the GO CFF (see section 4.5 for further details on the Forum as a whole). The topics discussed during the workshop will include: climate finance opportunities from multilateral and bilateral public donors, advocacy for an enhanced climate finance access, climate finance readiness, and innovative climate finance mechanism. 
Expected outputs and main deliverables: 
· The main output is a 1.5 day in-person workshop including 8 sessions. The contractor will provide as part of its technical proposal a detailed methodology on how to prepare and facilitate the workshop sessions, based on the suggested programme below. Sound justifications shall be provided in the case of any proposed changes to the suggested contents. The methodology will detail the objectives, target audience among the forum participants, expected outcomes and outputs of the workshop. It will present a first tentative agenda of the different sessions and explain how they will be run and by which experts in the contractor’s team.
· The expected deliverable is a summary of the contents, main discussion points, and key outcomes of the workshop and the different sessions, to be included in the final GO CFF report (see section 4.5) (indicative format of the summary: 5-10 pages + annexes including communication materials as per section 4.7; English and French versions).
Suggested programme: 
Sessions marked with a * with also be live streamed for possible virtual attendance.
1st day: access to climate finance and climate finance readiness
· Session 1* (30 min): Opening, introductions, objectives presented by the contractor in plenary.
· Session 2* (1h30): Keynote speech and panel discussion in plenary on accessing climate finance from public multilateral and bilateral donors. The guest speakers will be selected and invited by the contractor, in consultation with the GO Team. Topics covered could include the critical importance as well as opportunities and challenges of accessing climate finance for beneficiary countries and territories, the role of and opportunities from the EU institutions, and the support provided by institutions in France, UK, the Netherlands and Denmark. For instance, AFD and EU speaker could be invited to present and discuss specific opportunities and access modalities for beneficiary countries and territories.
· Session 3* (1h): Presentation of and facilitated discussion on the guidance tool developed in activity A1 and on the advocacy strategy for enhanced climate finance access (see activity A2). Following presentations by the contractor of the tool and then the strategy, the participants will be able to ask questions and provide feedback. 
· Session 4 (1h30): Breakout groups work. The first group will be composed of participants from the French territories, the second group from the Dutch countries and territories, and the last group from the UK territories. Participants from Greenland will be invited to choose and join one of the groups. More groups could be created depending on the number of participants in each category. The group work, facilitated by the contractor, will allow beneficiary countries and territories to share successful experiences, including the different steps and challenges, in accessing climate finance options. Participants will also discuss possible improvements of the guidance tool for subsequent updates and dissemination.
· Session 5 (1h): Summary of group work and parallel meetings in plenary. A rapporteur from each group will summarize the main outcomes of the discussions. 
· Session 6* (2h): Learning event on climate finance readiness. Participants will be introduced to the concept of readiness and the main necessary requirements for an enhanced climate finance access and delivery. Topics to be covered include, among others: institutional coordination mechanisms, financial planning, pipeline development and prioritization, monitoring and evaluation. Speakers from donor organizations, beneficiary countries and territories, and/or other SIDS countries will be invited to share feedback and experiences.
2nd day (half-day): innovative climate finance mechanisms
· Session 7* (2h): Parallel meetings on specific innovative climate finance mechanisms. Each session will focus on one specific so-called “innovative” climate finance mechanism that beneficiary countries and territories have used in the past and/or could use in the future. Examples of such mechanisms include debt for climate swap[footnoteRef:15], green taxes and subsidies[footnoteRef:16], blue carbon credits, and green, blue or sustainability bonds. Between three and six parallel sessions shall be organized depending on the selected mechanisms by the contractor. Each session will aim to enhance the participants’ knowledge of such mechanisms, based on real case studies with invited speakers from beneficiary countries and territories and/or experts from elsewhere if no proven experience among the beneficiaries. At the end of each session, the contractor will provide the participants with some references and links to existing published materials to learn more about each mechanism and how to implement them. The contractor will also provide information on any available technical assistance that beneficiary countries and territories could access should they wish to implement such mechanisms. Some of the available materials can then be uploaded to the GO Platform by the GO Team and/or the contractor depending on access rights. [15:  The contractor would need to check first if such a mechanism is applicable to some if not all beneficiary countries and territories. ]  [16:  Or getting rid of harmful ones.] 

· Session 8* (1h): Summary of parallel meetings, consolidation and sharing of conclusions and recommendations based on the full workshop discussions, closing, in plenary.
Event duration: 1.5 day excluding travel (in-person attendance).
Audience: 
· All beneficiary countries and territories 
· Government and associated public administrations officials and policy advisors
· 3-6 participants per beneficiary country/territory and additional relevant stakeholders (mainly donors) invited by the GO Programme
· In-person and online attendance + recording 
Location: Paris
Delivery date: N+12 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876006]A1.4 Online training series on climate finance proposal development

Scope: The contractor will design and implement a training series targeting all beneficiary countries and territories to provide generic guidance and assistance on concept notes and proposals development to access climate finance from – mostly – large development institutions. The trainings shall include practical hands-on exercises to collectively work on real case studies provided by beneficiary countries and territories (i.e. draft proposals or concept notes) and/or on past examples. The training series will also provide participants with some additional guidance information and resources that are specific to some of the main climate finance opportunities available to beneficiaries (e.g. specific requirements of such donors etc.). 
Expected outputs and main deliverables: 
· The main output is a series of four online trainings that will be organized in French and in English, with the same contents, so a total of eight trainings: one 4-training series in English and one 4-training series in French targeting English and French speaking beneficiaries respectively. The contractor will present in its technical proposal a detailed methodology for the preparation and implementation of this training series. It will present the focus and tentative contents of the different trainings and explain how they will be run and by which experts in the contractor’s team. 
· The expected deliverable is a report summarizing the contents and outcomes of the training series (indicative format: 10 pages + annexes; one in French for the French trainings and one in English for the English trainings; including communication materials as per section 4.7, the list of participants and the links towards the recordings of each session).
Suggested programme:
· Session 1 (2h): Introduction and objectives of the training series, first technical session on how to develop a strong climate rationale to meet investment criteria.
· Session 2 (2h): Theory of change and logical framework with illustrative examples applied to climate change topics.
· Session 3 (2h): Environmental and social safeguards.
· Session 4 (2h): Risk assessment, budgeting, and ad-hoc technical documentations[footnoteRef:17] (feasibility studies, etc.). [17:  Project bankability and building business cases including economic and financial feasibility will be covered as part of trainings in Workstream 2 activity A4.] 

Event duration: Eight sessions over four weeks (one English and one French session per week).
Audience: 
· All beneficiary countries and territories subdivided in two language groups.
· Interested individuals and project proponents from beneficiary countries and territories government, public agencies, private sector and CSOs.
· 1 to 3 representatives per beneficiary country or territory with a maximum of 50 participants. 
· Online attendance + recording.
	Subgroups
	Atlantic time zone 
	European time zone
	Pacific time zone
	Comments

	English Channel – online
	English training series for English-speaking beneficiary countries and territories (Time: AM Atlantic / PM Europe)
	Suggested time: 1pm UTC

	French Channel - online
	French training series for French beneficiary countries and territories (Time: early AM Pacific / late PM Atlantic)
	Suggested time: 8pm UTC



Delivery date: N+13 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876007][bookmark: _Toc127352505][bookmark: _Toc1308097516]Timeline for Workstream #1  

The table below presents a broad timeline for this workstream. 
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Workstream #1 – Accessing multilateral and bilateral funding to tackle climate change

	Activity A1.1 
	
	Climate finance access tool (first version N+4 months)
	
	
	
	Climate finance access tool (final version N+17 months)

	Activity A1.2 

	
	Feasibilty study & Advocacy strategy on climate finance (N+4/5 months)
	
	
	
	

	Activity A1.3
	
	
	
	In-person climate finance workshop at GO CFF (N+12 months)
	
	

	Activity A1.4 
	
	
	
	
	Online training series on climate finance proposals (N+13 months)
	



[bookmark: _Toc1041965292][bookmark: _Toc127352506]Workstream #2: Unlocking private investments for mitigation and adaptation projects

The contractor is in charge of implementing Workstream 2 as per the objectives, expected outcomes, and detailed activity plan provided below.

[bookmark: _Toc240945332][bookmark: _Toc127352507]Objectives and outcomes of Workstream #2

Introduction to Workstream #2: 
Workstream 2 complements the work done in workstream 1 by focusing more specifically on mobilizing private investments to finance specific climate change mitigation and adaptation projects, in particular energy efficiency (EE), renewable energy (RE), and resilient infrastructure[footnoteRef:18] (RI) projects. It covers the following topics: public-private partnerships (PPPs), specific ad-hoc funding schemes such as Green Revolving Funds[footnoteRef:19] (GRFs), business cases and projects bankability, as well as dedicated line of credits and loans products from local commercial banks[footnoteRef:20].  [18:  Including green and gray infrastructures. The exact scope of targeted types of resilient infrastructures (e.g. water and sanitation, transport, urban planning, communication) shall be defined by the contractor in its technical proposal.]  [19: See for instance: https://betterbuildingssolutioncenter.energy.gov/toolkits/green-revolving-funds and https://www.gogrits.org/docs/grits-guide-for-green-revolving-funds/what-is-a-green-revolving-fund/]  [20:  Which may also be supported by large development banks. See for instance : https://www.afd.fr/fr/sunref-un-label-finance-verte-du-groupe-afd  ] 

Rationale for Workstream #2:
Public investments alone are often not sufficient to implement transformational climate change mitigation and adaptation projects, which often call for private investments and/or blended finance solutions. During the bilateral and multilateral consultations held by the GO Programme, beneficiary countries and territories expressed their willingness to diversify the source of funding and to unlock private investments for the successful development and implementation of energy transition and resilient infrastructure projects. Different strategies can be used to do so, ranging from new procurement solutions to innovative market mechanisms. For instance, PPPs have become an increasingly popular way to get major infrastructure projects funded and built. Commercial banks can also play an important role in supporting private sector stakeholders to deploy mitigation and adaptation solutions. In any case, securing support from private investors requires robust business cases and sound financial proposals. 
Overall objective of Workstream #2: 
To facilitate beneficiary countries and territories’ access to private investments for mitigation and adaptation projects.
Specific objectives of Workstream #2:    
SO1. To build beneficiary countries and territories’ capacities related to the private financing of EE, RE and RI projects. 
SO2. To improve beneficiary countries and territories’ access to private investors for EE, RE and RI projects.
Expected outcomes of Workstream #2:    
To achieve the above-mentioned specific objectives, the following expected outcomes have to be met:
Outcome 1 – Beneficiary countries and territories’ knowledge and skills to develop new procurement and private financing solutions for EE, RE and RI projects are improved;
Outcome 2 – Beneficiary countries and territories’ knowledge and skills to develop solid business cases and bankable proposals for EE, RE and RI projects are strengthened.
Main target audiences for Workstream #2: 
Project developers and proponents in beneficiary countries and territories, either from the public or private sector, as well as the financial sector.
[bookmark: _Toc127352508][bookmark: _Toc198751256]Activity overview for Workstream #2 

The table below presents an overview of the activities for this workstream. 
	#
	Type
	Description
	Sub-topics
	Outcomes
	Target audience
	Sub-groups

	A2.1
	Guidance materials 
	· Unlocking private investments for mitigation and adaptation projects through public-private partnerships and other mechanisms

	PPPs, Power Purchase Agreement, Energy Service Company, Green Revolving Funds
	SO1 & Outcome 1
	Government and associated public administrations’ policy and technical advisors, relevant staff from private sector and CSOs
	All beneficiary countries and territories

	A2.2
	Marketplace tool
	· Development of an interactive tool to identify possible private investors for mitigation and adaptation projects
	Intelligence on private investors for EE, RE and RI projects
	SO1 & Outcome 2
	Government and associated public administrations’ policy and technical advisors, project proponents from private sector and CSOs
	All beneficiary countries and territories 

	A2.3
	Workshop (in-person)
	· In-person workshop during the GO Climate Finance Forum (CFF) to foster learning and experience-sharing on unlocking private financing for mitigation and adaptation projects
	Procurement tools and financial mechanisms to mobilize private investments for EE, RE and RI projects; identification and liaison with private investors; opportunities with/for the commercial banking sector
	SO1 & SO2
Outcome 1 & Outcome 2
	Selected representatives from beneficiary countries and territories (government administrations, CSOs, private sector)
	All beneficiary countries and territories

	A2.4
	Training series (online)
	· Generic guidance and assistance on the development of business cases and tendering practices for mitigation and adaptation projects
	Business cases and tendering practices for EE, RE and RI projects
	SO2 & Outcome 1
	Interested individuals and project proponents from government, public agencies, private sector and CSOs 
	· English speaking training series
· French speaking training series



[bookmark: _Toc512380484][bookmark: _Toc127352509]Detailed activity description for Workstream #2

[bookmark: _Toc115876013]A2.1 Guidance materials on securing private investments for mitigation and adaptation projects 

Scope: The contractor will conduct a review of existing online resources, materials and tools on the use of PPPs[footnoteRef:21] (incl. associated contractual and procurement process) and specific financing mechanisms to unlock private financing for mitigation and adaptation projects, with a focus on EE, RE and RI projects. The review will cover at least Purchase Power Agreement[footnoteRef:22] (PPA) and auctions[footnoteRef:23] for the renewable energy case and Energy Service Company (ESCO) for energy efficiency, PPPs for resilient infrastructure projects[footnoteRef:24], and GRFs[footnoteRef:25] for energy and resilient infrastructure projects. The review can be extended to other relevant mechanisms as deemed relevant and appropriate by the contractor, with appropriate justifications (e.g. carbon credits). The contractor will use this review to develop several guidance materials adapted to the beneficiary countries and territories' context. They will focus on specific types of projects and/or mechanisms and provide adequate references and advice on how to use existing resources. The materials will also include, whenever possible, case studies from the beneficiary countries and territories as illustrations of challenges, opportunities and best practices (and possibly success stories from other island countries and territories with similar contexts). The contractor will present the review / guidance materials during half-day sessions at the GO CFF (see activity A2.3 below). [21:  See for instance: https://www.eib.org/epec/index and https://www.worldbank.org/en/topic/publicprivatepartnerships/brief/ppp-tools]  [22:  See for instance : https://ppp.worldbank.org/public-private-partnership/sector/energy/energy-power-agreements/power-purchase-agreements or https://ppp.worldbank.org/public-private-partnership/library/caribbean-renewable-energy-development-programme-credp-toolkit ]  [23:  https://www.irena.org/policy/Renewable-Energy-Auctions ]  [24:  https://gca.org/knowledge-module/]  [25:  See also: ] 

Expected outputs and main deliverables: 
· The main outputs are the guidance materials (anticipated and indicative number of materials: between four and eight). The materials could take the form of short technical briefs and/or fact sheets (e.g. approx. 6 pages), with an attractive design to make them easy to go through. The contractor will detail in its technical proposal the number, format and focus of each guidance materials, with appropriate justifications, and provide a methodology for their development.
· The expected deliverables are:
· Guidance materials for beneficiary countries and territories on the use of PPA, auctions, ESCO and GRFs in EE and RE financing, with factsheets/case studies or other available benchmarking information (indicative format: 6 pages per guidance material incl. case studies; English and French versions).
· Guidance material(s) for beneficiary countries and territories on the use of PPPs and other relevant mechanisms for RI projects private financing, with factsheets/case studies or other available benchmarking information (indicative format: 6 pages per guidance material incl. case studies; English and French versions).
Audience: The targeted users of such materials include stakeholders and project proponents from beneficiary countries and territories’ government administrations and private sector involved in EE, RE and RI projects.
Delivery date: N+7 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876014]A2.2 Marketplace tool to facilitate access to private investors for mitigation and adaptation projects

Scope: This activity aims to facilitate access from beneficiary countries and territories to a private investors network for the financing of mitigation and adaptation projects, with a focus on EE, RE and RI projects. The contractor will develop a marketplace tool presenting an interactive list of private investors with demonstrated or possible interests in beneficiary countries and territories. The list will cover different types of private investors and will also include commercial banks from beneficiary countries and territories offering specific loans or other financial products for mitigation and adaptation projects. The tool shall allow the user can search according to several criteria such as geographical coverage (e.g. countries and territories), technical (e.g. business models offered, ESG label), thematic (e.g. EE, RE, RI projects), and financial (e.g. level of funding, types of financial products such as loans or equity). The contractor is invited to suggest additional criteria as deemed appropriate. The tool will contain contacts and additional information such as links to websites, details and references on existing projects in the beneficiary countries and territories or in other SIDS etc. The tool will be uploaded in the GO Platform and updated at least three times, including once at the end of the GO Climate Finance Community implementation, based on feedback received from the users in the beneficiary countries and territories and other stakeholders involved in the GO Programme. The contractor will develop the tool based on any existing investors lists[footnoteRef:26] and will ensure that the list is relevant to the beneficiary countries and territories’ specific status, needs and contexts. The contractor will present the tool during half-day sessions at the GO CFF, along with guidance and further inputs on how to best engage investors (see activity A2.3 below). [26:  See for instance: https://clean-energy-islands.ec.europa.eu/islands-marketplace] 

Expected outputs and main deliverables: 
· The main output is an interactive marketplace tool. It is suggested for the tool to be developed in an Excel format, including dashboard(s) and macros, but another format can be proposed by the contractor if deemed more appropriate, with solid and sound justifications. It is expected from the contractor to detail in its technical proposal how the tool, including the interactive list of private investors, will be developed and updated, and under which format.
· The expected deliverable is a tool with an interactive list of private investors  (indicative format: Excel tool + short user manual; in English and French).
Audience: The targeted users of the tool include stakeholders and project proponents from beneficiary countries and territories’ government administrations and private sector involved in EE, RE and RI projects.
Delivery date: N+8 months for the first version and N+17 for the last final version (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876015]A2.3 Unlocking private finance workshop at the GO Climate Finance Forum

Scope: The contractor will organize a 1.5-day workshop including different sessions during the GO CFF (see section 4.5 for further details on the Forum as a whole). The topics discussed during the workshop will include: procurement tools and financial mechanisms to mobilize private investments for EE, RE and RI projects; identification and liaison with private investors; opportunities with/for the commercial banking sector.
Expected outputs and main deliverables: 
· The main output is a 1.5 day in-person workshop including 9 sessions. The contractor will provide as part of its technical proposal a detailed methodology on how to prepare and facilitate the workshop sessions, based on the suggested programme below. Sound justifications shall be provided in the case of any proposed changes to the suggested contents. The methodology will detail the objectives, target audience among the forum participants, expected outcomes and outputs of the workshop. It will present a first tentative agenda of the different sessions and explain how they will be run and by which experts in the contractor’s team.
· The expected deliverable is a summary of the contents, main discussion points, and key outcomes of the workshop and the different sessions, to be included in the final GO CFF report (see section 4.5) (indicative format of the summary: 5-10 pages + annexes including communication materials as per section 4.7; English and French versions).
Suggested programme: 
Sessions marked with a * with also be live-streamed for possible virtual attendance.
1st day: innovative climate finance mechanisms
· Session 1* (30 min): Opening, introductions, objectives presented by the contractor in plenary.
· Session 2* (1h): Keynote speech in plenary on leveraging private investments for climate actions. Guest speakers to be selected and invited by the contractor, in consultation with the GO Team. Topics covered could include conducive regulatory frameworks, opportunities for and risks of private investments for climate actions, the business case model of investing in these fields, and the development of dedicated funding schemes to capture these emerging markets by removing barriers such as liquidity, high interest rates, market and technical risks, collateral requirements and transaction costs.
· Session 3* (1h): Presentations and facilitated discussion in plenary on specific means and mechanisms to mobilize private financing for EE, RE and RI projects. Following a generic technical introduction from the contractor, during which the guidance materials developed in activity A1 will be briefly presented, three speakers from a beneficiary country or territory or from another relevant organization will be invited to share their experience on financing specific EE, RE, or RI projects through a given mechanism. Such presentations could be based on case studies identified in the guidance materials, and will be followed by a short, facilitated Q&A session.
· Session 4 (1h): Breakout groups work. The number of groups will depend on the total number of participants but at least two will focus on sustainable energy projects (for instance one on EE and one on RE), and two others on resilient infrastructure projects (for instance one on green and one on gray infrastructure). Each group will share and discuss participants’ experiences on mobilizing private financing for specific projects, and will identify key common challenges, best practices, and opportunities. The contractor will facilitate the interactive discussion and exchanges.
· Session 5 (1h): Summary of group work and meetings in plenary. A rapporteur from each group will summarize the main outcomes of the discussions. 
· Session 6* (1h30): Presentations and facilitated discussion in plenary on the necessary steps and requirements prior to and after reaching out to an investor for energy and resilience projects. A generic technical introduction from the contractor will be followed by presentations from at least two beneficiary countries or territories who will be invited to present and discuss a successful experience in securing private investments. Following interactive Q&A and facilitated discussions, the contractor will finally present the marketplace tool, and gather feedback from the participants.
2nd day (half-day): opportunities with and for the banking sector
· Session 7* (1h30): Presentations and panel discussion on the role of local commercial banks to boost the energy transition and climate change resilience in beneficiary countries and territories, facilitated by the contactor. The session will introduce participants to the existing opportunities and financial products from the commercial banking sector, with at least three invited speakers from relevant organizations to be selected by the contractor in consultation with the GO Team (e.g. one speaker could be from AFD to present the SUNREF label[footnoteRef:27]). [27:  https://www.afd.fr/fr/sunref-un-label-finance-verte-du-groupe-afd ] 

· Session 8 (1h30): Parallel meetings where countries and territories will be able to meet with potential investors. The number, focus, and contents of the parallel sessions will be determined by the contractor. Each session will include presentations from one or several investors, and possibly from beneficiary countries and territories as well. The parallel meetings shall be highly interactive, allowing discussions between all the participants. 
· Session 9* (1h): Summary of parallel meetings, consolidation and sharing of recommendations for enhancement, closing, in plenary.
Event duration: 1.5 day excluding travel (in-person attendance).
Audience: 
· All beneficiary countries and territories 
· Government and associated public administrations officials and policy advisors, stakeholders and project proponents from beneficiary countries and territories’ government administrations and the private sector involved in EE, RE and RI projects.
· 3-6 participants per beneficiary country/territory and additional relevant stakeholders (mainly donors and investors) invited by the GO Programme 
· In-person and online attendance + recording
Location: Paris.
Delivery date: N+12 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876016]A2.4 Online training series on business cases and tendering practices

Scope: The contractor will design and implement a training series targeting all beneficiary countries and territories to provide collective support on key steps to secure private financing for renewable energy and/or resilient infrastructure projects. The trainings will provide technical guidance on the key relevant topics, links to and advice on other available resources (e.g. other existing online courses that would allow to further explore each topic, or relevant available online tools[footnoteRef:28]), and practical exercises and interactive work sessions on illustrative examples and case studies (incl. success stories and existing gaps) from the beneficiary countries and territories.  [28:  See for instance: https://navigator.irena.org/index.html although beneficiary countries and territories are not members of IRENA.] 

Expected outputs and main deliverables: 
· The main output is a series of eight online 2-hour trainings (four in English, four in French, with identical contents). In its technical proposal, the contractor will offer a methodology on how to best provide this collective support and is invited to review and extend the list of targeted topics as appropriate. To the extent possible, pre-existing available online resources and materials shall be used and adapted to the context of these trainings (instead of designing new materials entirely).
· The expected deliverable is a report summarizing the contents and outcomes of the training series (indicative format: 10 pages + annexes; one in French for the French trainings and one in English for the English trainings; including communication materials as per section 4.7, the list of participants and links toward the recordings of each session).
Suggested programme:
· Session 1 (2h): Introduction and objectives of the training series, first technical session on prefeasibility and feasibility study requirements.
· Session 2 (2h): Due diligence, performance and risk assessment. This session will also include the preparation and provision by the contractor of generic risk assessment tools that enable to estimate, in a quantitative and qualitative manner, the risks associated with the project.
· Session 3 (2h): Economic and financial modelling. This session will also include the preparation and provision by the contractor of tailored financial tools that allows for the presentation of the project’s financial data and results in a way that investors are used to see.
· Session 4 (2h): Tender procedures[footnoteRef:29].  [29:  Opportunities for and added value of possible collaboration between beneficiary countries and territories and synergies could also be further investigated as part of this session (e.g. grouped procurement processes through regional organizations).] 

Event duration: Eight sessions over four weeks (one session in French and English per week).
Audience: 
· All beneficiary countries and territories subdivided in two language groups.
· Interested individuals and project proponents from beneficiary countries and territories government, public agencies, and the private sector.
· 1 to 3 representatives per beneficiary country or territory with a maximum of 50 participants.
· Online attendance + recording.
	Subgroups
	Atlantic time zone 
	European time zone
	Pacific time zone
	Comments

	English Channel – online
	English training series for English-speaking beneficiary countries and territories (Time: AM Atlantic / PM Europe)
	Suggested time: 1pm UTC

	French Channel - online
	French training series for French beneficiary countries and territories (Time: early AM Pacific / late PM Atlantic)
	Suggested time: 8pm UTC



Delivery date: N+14 or N+16[footnoteRef:30] months (N being the start date of the GO Climate Finance Community implementation). [30:  To avoid the month of August and public holidays] 


[bookmark: _Toc127352510][bookmark: _Toc1564831643]Timeline for Workstream #2 

The table below presents a broad timeline for this workstream. 
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Workstream #2 – Unlocking private investments for mitigation and adaptation projects

	Activity A2.1 
	
	
	Guidance materials (N+ 7 months)
	
	
	

	Activity A2.2 

	
	
	Marketplace tool – first version (N+ 8 months)
	
	
	Marketplace tool – final version (N+ 17 months)

	Activity A2.3
	
	
	
	In-person workshop at GO CFF (N+ 12 months)
	
	

	Activity A2.4 
	
	
	
	
	Online training series (N+ 14 or 16 months)
	



[bookmark: _Toc781803154][bookmark: _Toc127352511]Workstream #3: Building financial resilience to climate change and disasters

The contractor is in charge of implementing Workstream 3 as per the objectives, expected outcomes, and detailed activity plan provided below.

[bookmark: _Toc344891381][bookmark: _Toc127352512]Objectives and outcomes of Workstream #3

Introduction to Workstream #3: 
Workstream 3 focuses on two fundamental issues to reduce the financial risks faced by beneficiary countries and territories due to climate change at national/territorial level: disaster-risk financing and climate-related financial risk integration. As in other workstreams, a key emphasis will be placed on fostering experience sharing and learning exchanges between beneficiary countries and territories.
Rationale for Workstream #3:
First, there are numerous existing efforts and available options to reduce disaster financial risks for beneficiary countries and territories’ governments through ex-ante financing instruments, but associated challenges remain strong, and the funding made available rarely suffice to cover the costs of devastating impacts from particularly catastrophic events. Second, integration of climate-related financial risks in public financial management and in private sector practices is indeed becoming more and more critical for financial regulators and institutions such as central and development banks globally, and relevant stakeholders from beneficiary countries and territories should as a first step be aware of existing tools, recommendations and guidance in that regard.
Overall objective of Workstream #3: 
To strengthen beneficiary countries and territories’ financial resilience to climate change and disasters at national/territorial level.
Specific objectives of Workstream #3:    
SO1. To build beneficiary countries and territories’ capacities to improve disaster-risk financing. 
SO2. To build beneficiary countries and territories’ capacities to mainstream climate-related financial risks. 
Expected outcomes of Workstream #3:    
To achieve the above-mentioned specific objectives, the following expected outcomes have to be met:
Outcome 1 – Experience-sharing between beneficiary countries and territories on disaster risk financing instruments is enhanced, and associated best practices are promoted;
Outcome 2 – Knowledge and skills of beneficiary countries and territories’ public financial institutions on climate-related financial risks integration are strengthened;
Outcome 3 – Beneficiary countries and territories’ awareness of climate-related financial risks disclosure for the private sector is improved.
Main target audiences for Workstream #3: 
Staff from public financial institutions (e.g. regulatory units, development or central banks), from government administrations (e.g. ministry of finance, disaster-risk reduction unit, climate change ministry), as well as relevant staff from CSOs and the private sector, involved or interested in climate-related financial risks and disaster risk financing.

[bookmark: _Toc127352513][bookmark: _Toc125052415]Activity overview for Workstream #3 

The table below presents an overview of the activities for this workstream. 
	#
	Type
	Description
	Sub-topics
	Outcomes
	Target audience
	Sub-groups

	A3.1
	Review and assessment
	· Review of progress and opportunities assessment on national/territorial financial risks from climate change and disasters
	
	SO1 & Outcome 1
SO2 & Outcome 2

	Government and associated public administrations’ policy and technical advisors, staff from CSOs and the private sector
	All beneficiary countries and territories

	A3.2
	Workshop (in-person)
	· In-person workshop during the GO Climate Finance Forum (CFF) to foster learning and experience- sharing on building financial resilience to climate change and disasters
	Climate-related financial risks, climate-responsive public financial management, disaster-risk financing
	SO1 & Outcome 1
SO2 & Outcome 2
	Selected representatives from beneficiary countries and territories (government administrations, CSOs, private sector)
	All beneficiary countries and territories

	A3.3
	Online training series
	· Generic guidance and assistance on building financial resilience to climate change and disasters
	Climate-related risks and public financial management, climate-related risks and disclosures in the private sector, disaster-risk financing mechanisms
	SO1 & Outcome 1
SO2 & Outcome 2
SO3 & Outcome 3

	Interested stakeholders from government, public agencies, CSOs and the private sector
	All beneficiary countries and territories



[bookmark: _Toc1408507477][bookmark: _Toc127352514]Detailed activity description for Workstream #3

[bookmark: _Toc115876023]A3.1 Review and assessment on national/territorial financial risks from climate change and disasters 

Scope: As a first step, the contractor will review existing online resources, materials and tools (including reports[footnoteRef:31], online courses[footnoteRef:32], awareness-raising videos etc.) on dealing with climate-related financial risks, including disasters, with a focus on SIDS and beneficiary countries and territories. Topics to be covered include climate-related financial risks[footnoteRef:33] (incl. from private sector), climate-responsive public financial management[footnoteRef:34], and disaster risk financing (in particular ex-ante instruments[footnoteRef:35]). The contractor will then select and share those that are deemed the most relevant for the beneficiary countries and territories through the GO Platform.  [31:  See for instance: https://www.forumsec.org/wp-content/uploads/2021/06/An-Overview-of-Climate-and-Disaster-Risk-Financing-Options-for-Pacific-Island-Countries-PIFS-June-2021.pdf ]  [32:  See for instance: https://www.ccrif.org/scholarship-programme; https://www.open.uwi.edu/programmes/disaster-risk-financing; https://olc.worldbank.org/content/disaster-risk-finance-pacific ]  [33:  See for instance: https://www.rff.org/publications/explainers/climate-financial-risks-101/]  [34:  See for instance: https://www.pefa.org/resources/climate-responsive-public-financial-management-framework-pefa-climate-piloting-phase ; https://www.forumsec.org/climate-change-finance-public-financial-management/ ; https://openknowledge.worldbank.org/handle/10986/37033 ;]  [35:  Such instruments include reserves or calamity funds, budget contingencies, contingent debt facility and risk transfer mechanisms such as traditional insurance and reinsurance, parametric insurance catastrophe or resilience bonds.] 

Second, the contractor will review beneficiary countries and territories’ progress, challenges and best practices in building national/territorial financial resilience to risks from climate change and disasters in beneficiary countries and territories, with illustrative case studies. The review will use publicly available information and shall also be based on a survey sent out to beneficiary countries and territories to better assess their needs and expectations from the review and assessment, which can be completed by bilateral meetings as appropriate. The review shall also account for existing efforts at national/territorial and regional levels. For instance, in 2020, as part of the Technical Assistance Programme for Disaster Risk Financing and Insurance (see section 1.2), experts from the World Bank conducted preliminary diagnostic of disaster risk financing in the 12 Caribbean beneficiary countries and territories, based on publicly available information. To date, most of the diagnostics have not been discussed with or reviewed by the countries or territories governments, and as such remain confidential. However, they contain useful information that could be made available to the contractor via the GO Team, subject to agreement from the World Bank team.
As a third step, the review will be completed by an opportunities assessment to further strengthen financial resilience in beneficiary countries and territories, based on best practices identified by the review and by the international community (e.g. from the materials gathered in the first step). The contractor will conduct the assessment, which will focus on opportunities at both territorial level and regional/international level (i.e. focusing also on beneficiary countries and territories’ access to regional or multilateral financing mechanisms – in relation to activity A1.1). 
The main findings and outcomes of the review and opportunities assessment shall be summarized in several draft short reports/policy briefs by relevant groups of beneficiary countries and territories (one report/policy brief per group), as determined by the contractor and with a maximum of four groups. The groups can either correspond to regions (for instance three groups: Caribbean, Pacific and other); or to the beneficiary countries and territories status (for instance three groups: French, UK, and Dutch countries and territories, Greenland being added to the most relevant group). The definition of the groups can be based on the results from the survey undertaken prior to the review.
Expected outputs and main deliverables: 
· The main outputs are the review of progress, including best practices and case studies, and the opportunities assessment. The contractor will detail in its technical proposal its methodology to best conduct the review and opportunities assessment. Beneficiary countries and territories where building financial resilience to climate change risks and disasters is not deemed as a priority issue (e.g. unpopulated ones) will be excluded from the review and opportunities assessment.
· The expected deliverables are several draft reports/policy briefs, each one focusing on a relevant group of beneficiary countries and territories. Individual assessments or factsheets will be annexed to the draft reports/policy briefs. The short reports/policy briefs will be circulated to the beneficiary countries and territories as draft version at least 1 month before the workshop planned during the GO CFF (see activity A3.2). Feedback received during the workshop sessions will allow the contractor to finalize the reports/policy briefs.
Audience: The targeted users of the draft reports/policy briefs include stakeholders from beneficiary countries and territories’ government administrations involved in disaster-risk management and public finance.
Delivery date: N+9 months for draft version; N+13 months for final version (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876024]A3.2 Workshop on financial risks from climate change and disasters at the GO Climate Finance Forum

Scope: The contractor will organize a full day workshop including different sessions during the GO CFF (see section 4.5 for further details on the Forum as a whole). The topics discussed during the workshop will include climate-related financial risks, climate-responsive public financial management, and disaster-risk financing.
Expected outputs and main deliverables: 
· The main output is a 1 day in-person workshop including 7 sessions. The contractor will provide as part of its technical proposal a detailed methodology on how to prepare and facilitate the workshop sessions, based on the suggested programme below. Sound justifications shall be provided in the case of any proposed changes to the suggested contents. The methodology will detail the objectives, target audience among the forum participants, expected outcomes and outputs of the workshop. It will present a first tentative agenda of the different sessions and explain how they will be run and by which experts in the contractor’s team.
· The expected deliverable is a summary of the contents, main discussion points, and key outcomes of the workshop and the different sessions, to be included in the final GO CFF report (see section 4.5) (indicative format of the summary: 5-10 pages + annexes including communication materials as per section 4.7; English and French versions).
Suggested programme: 
Sessions marked with a * with also be live streamed for possible virtual attendance.
· Session 1* (30 min): Opening, introductions, objectives presented by the contractor in plenary. As an introduction, the main conclusions and outcomes of the review and opportunities assessment conducted in activity A3.1 will be presented by the contractor.
· Session 2* (1h30): Presentations and panel discussion in plenary on climate-related financial risks, facilitated by the contactor. The session will introduce participants to climate-related financial risks with at least three invited speakers from relevant organizations to be selected by the contractor in consultation with the GO Team (e.g. one speaker could be from a selected central bank or a national/territorial financial regulator from a beneficiary country or territory, another from UNEP Finance Initiative[footnoteRef:36]).  [36:  https://test.unepfi.org/climate-change/tcfd/ ] 

· Session 3* (1h30): Presentations and panel discussion in plenary on climate responsive and disaster resilient public financial management, facilitated by the contractor. The session will introduce participants to climate responsive public financial management with at least three invited speakers from relevant organizations to be selected by the contractor in consultation with the GO Team (e.g. one speaker could be from The Public Expenditure and Financial Accountability (PEFA) program, another one from the World Bank[footnoteRef:37], and one or two from relevant institutions in beneficiary countries and territories). [37:  See for instance: https://openknowledge.worldbank.org/handle/10986/37033 ] 

· Session 4* (1h30): Presentations and facilitated discussion in plenary on disaster-risk financing. The session will introduce participants to disaster-risk financing with at least three invited speakers from external stakeholders/partners to be determined by the contractor, in consultation with the GO Team (for instance, one presentation could be delivered by a representative from the World Bank DRFI initiative and two others by beneficiary countries and territories).
· Session 5 (1h): Breakout groups work. The groups will be based on the categories retained for the draft reports/policy briefs in activity A3.1 and on the total number of participants. Groups will be invited to provide an overview of their perceived challenges, needs and opportunities in building financial resilience. The contractor will facilitate the interactive discussion and exchanges. 
· Session 6 (1h): Summary of group work and parallel meetings in plenary. A rapporteur from each group will summarize the main outcomes of the discussions. Consolidation and sharing of conclusions and recommendations based on the full workshop discussions, closing, in plenary.
Event duration: 1 day excluding travel (in-person attendance).
Audience: 
· All beneficiary countries and territories. 
· Stakeholders from beneficiary countries and territories’ government administrations involved in disaster-risk management, public finance and financial regulation.
· 3-6 participants per beneficiary country/territory and additional relevant stakeholders (mainly donors) invited by the GO Programme.
· In-person and online attendance + recording 
Location: Paris
Delivery date: N+12 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc115876025]A3.3 Online training series on building national/territorial financial resilience

Scope: Based on the contents and outcomes from activities A3.1 and A3.2, the contractor will select a list of key topics related to building national/territorial financial resilience to climate change and disasters, and will plan, organize and deliver an online training series with the goal to enhance and facilitate exchanges of experiences and knowledge between the beneficiary countries and territories. The trainings will provide technical guidance on the key relevant topics, links to and advice on other available resources (e.g. other existing online courses that would allow to further explore each topic, or relevant available online tools[footnoteRef:38]), and practical exercises and interactive work sessions on illustrative examples and case studies from the beneficiary countries and territories. [38:  See for instance: https://navigator.irena.org/index.html although beneficiary countries and territories are not members of IRENA.] 

Expected outputs and main deliverables: 
· The main output is a series of seven online 2-hour trainings. It is expected from the contractor to provide a detailed methodology on how to prepare and facilitate the training series as part of its technical proposal. This methodology will detail the objectives, expected outcomes and outputs of the training series. It will present the organization and timeline of the different sessions and explain how they will be run and by which experts in the contractor’s team.
· The expected deliverable is a report summarizing the contents and outcomes of the training series (indicative format: 15 pages + annexes; including communication materials as per section 4.7, the list of participants and links toward the recordings of each session; English and French versions).
Suggested programme:
Climate-related risks and public financial management
· Session 1 (1h30): Introduction and objectives of the training series, first technical session on climate-responsive and disaster-resilient public financial management
· Session 2 (1h30): Integration of climate-related risks by local financial institutions (i.e. national regulators, development and/or central banks) and introduction to the Network for Greening the Financial System
Climate-related risks and disclosures in the private sector
· Session 3 (1h30): Climate-related financial risks on the private sector
· Session 4 (1h30): Climate-related financial disclosure and introduction to the Task Force on Climate-related Financial Disclosures
A focus on disaster-risk financing
· Session 5 (1h30): Core principles and operational framework of disaster risk financing 
· Session 6 (1h30): Budgetary instruments and contingent financing for disaster risk management
· Session 7 (1h30): Disaster risk transfer and insurance mechanisms, with invited speakers from the CCRIF and/or the Pacific Catastrophe Risk Insurance Facility. 
Event duration: Seven sessions over approximately two months' time (approx. one session per week).
Audience: 
· All beneficiary countries and territories.
· Disaster-risk reduction and public finance management practitioners from the beneficiary countries and territories, including stakeholders from civil society and government organizations, plus private sector representatives interested by the risks posed by climate change. Relevant representatives from the ministries of finance will also be invited to participate.
· 1 to 3 representatives per beneficiary country or territory with a maximum of 50 participants.
· Online attendance + recording.
	Sub-groups
	Atlantic time zone 
	European time zone
	Pacific time zone
	Comments

	English and French Channel – online
	Training series in English with available French interpretation for all beneficiary countries and territories 
	Suggested time: 8 or 9pm UTC



Delivery date: N+16 or N+17 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc127352515][bookmark: _Toc1503559288]Timeline for Workstream #3 

The table below presents a broad timeline for this workstream. 
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Workstream #3 – Building financial resilience to climate change and disasters

	Activity A3.1 
	
	
	Review and opportunities assessment – draft version (N+ 9 months)
	
	Review and opportunities assessment – final version (N+ 13 months)
	

	Activity A3.2

	
	
	
	In-person workshop at GO CFF (N+ 12 months)
	
	

	Activity A3.3
	
	
	
	
	
	Online training series (N+ 16/17 months)




[bookmark: _Toc1453340575][bookmark: _Toc127352516]The GO Climate Finance Forum

The contractor is in charge of implementing the GO Climate Finance Forum (GO CFF), which includes three activities from the workstreams above (activities A1.3, A2.3 and A3.2).
Scope: A five-days in-person event on climate finance (GO CFF) for beneficiary countries and territories will be organized in Paris, with attendance of several representatives per country/territory and additional relevant stakeholders (mainly donors and investors) invited by the GO Programme. Representatives from beneficiary countries and territories will include stakeholders from the governments, the private sector and the civil society. The representatives will be designated by the beneficiary countries and territories focal points upon proposals from the contractor, following discussions with the GO Team. Participation from other interested organizations that are operating in the beneficiary countries and territories (e.g. regional organizations) will be possible on a voluntary basis and at their own expense. A list of relevant organizations to be invited at their own cost will be prepared by the contractor, in liaison with the GO Team. A total number of approximately 150 participants is expected.
In close coordination with the GO Team, the contractor will be leading the technical planning, organization and delivery of the GO CFF. All the logistics (travels and accommodation, including for the contractor; venue; catering etc.) and the simultaneous interpretation will be dealt with by dedicated service provider(s) under different contractual arrangement(s) with EF. It is therefore expected from the contractor to: (1) develop the program and agenda of the GO CFF; (2) establish the list of invited participants in coordination with the GO Team and beneficiary countries and territories; (3) plan, develop, organize and coordinate the contents of all sessions; (4) supervise and ensure the successful technical delivery of the GO CFF, in liaison with the GO Team and the service provider(s) contracted by EF for the logistics and the simultaneous interpretation. The contractor will be expected to facilitate all plenary as well as parallel and group-work sessions.
The GO CFF will mostly take place as an in-person event, but most of the plenary sessions (indicated by a * in activities A1.3, A2.3, and A3.2 above) shall also be live-streamed to allow for virtual attendance as well and recorded for further dissemination. 
Expected outputs and main deliverables: 
· The main output is a large in-person event on climate finance, hosted in Paris, called the GO Climate Finance Forum (GO CFF). The contractor will present in its technical proposal a brief overall implementation plan for this forum, including the specific objectives, target audience, expected outcomes and outputs, an indicative overall agenda and the roles to be played by the different experts in its team to insure the successful organization and delivery of the GO CFF from a technical perspective. The contents of the GO CFF will be defined in an inception report at least 6 months prior to the forum, following consultations with the GO Team and based on beneficiary countries and territories’ priorities and needs.
· The expected deliverables are:
· An inception report with the scope, objectives, expected outcomes and outputs of the GO CFF (indicative format: 20 pages + annexes incl. detailed agenda and expected technical contents of all sessions).
· A final report after completion of the GO CFF (indicative format: 30 pages + annexes incl. the communication materials as per section 4.7, the final agenda, a list of speakers and participants, the main outcomes of the forum, and the feedback from participating beneficiaries gathered through a short online survey).
Draft programme:
The forum will include at least:
· A first welcome and introduction plenary session*, with several keynote speeches from high-level representatives from the EU, EF, and possibly OCTA and UKOTA.
· The 1.5-day workshop on climate finance (see activity A1.3).
· The 1.5-day workshop on unlocking private investments for EE, RE, and RI projects (see activity A2.3).
· The full day workshop on financial risks from climate change and disasters (see activity A3.2). 
· A final plenary session* on next steps, including but not limited to further activities to be conducted under the GO Climate Finance Community, to further enhance the beneficiary countries and territories access to funding and climate finance, possibly with a common declaration. Such a declaration, if deemed appropriate, shall be anticipated as part of the advocacy strategy (see activity A1.2).
· One networking event.
Event duration: 5 days over one week (in-person attendance)
Audience: 
· All beneficiary countries and territories.
· 2 to 6 representatives per beneficiary country or territory and additional relevant stakeholders invited by the GO Programme with a maximum of 150 participants.
· All plenary sessions will be held in English, with simultaneous French translation made available by the service provider in charge of the interpretation. Break-out group or parallel sessions will be held either in English or French, depending on the participants, with simultaneous interpretation made available by the service provider in charge of the interpretation.
· Recording of the plenary and parallel sessions that will be under a hybrid format.
Delivery date: N+12 months (N being the start date of the GO Climate Finance Community implementation).

[bookmark: _Toc542303475][bookmark: _Toc127352517]Overall coordination, monitoring and evaluation

In full liaison with the GO Team, the contractor will coordinate the implementation of all activities and shall produce 6-month progress reports, that present the progress made by the contractor in the last 6 months and the activities planned for the next 6-month period, in relation to the objectives and targets set by the detailed implementation plan. The 6-month reports shall also include the efforts and progress made in terms of communication (see 4.7 below) as well as monitoring and evaluation. The contractor will organize and participate in monthly meetings with the GO Team to provide an overview of ongoing activities, progress as well as difficulties and challenges. The contractor will then send minutes or key decision points no later than the next working day following each meeting.
In close collaboration with the GO Team, in particular the Project Manager and the Regional Coordinators, and with the GO Programme MEAL long-term expert, the contractor shall lead the monitoring and evaluation of the GO Community activities implementation. This includes, inter alia:
· Producing lists of participants, including contacts and gender ratio, for each in-person workshop and online training session
· Developing, circulating and analyzing satisfaction surveys after the in-person workshops and online training series;
· Developing, circulating and analyzing short evaluation questionnaires for each workstream, in order to assess the perceived outcomes and impacts;
· Reporting on progress made and on the relevant GO Programme logframe indicators (see annex A for the Programme logframe) on a regular basis (6-monthly).
The contractor is expected to detail in its technical proposal how the coordination and MEAL activities will be performed and by whom in its experts' team.
Expected outputs
The contractor shall produce at least the following outputs:
· Three 6-month progress reports, including a dedicated MEAL section (indicative format: 10 pages + annexes).
· Dedicated sections in reports on in-person workshops and online training series summarizing the result of satisfaction surveys (see activities and outputs above).

[bookmark: _Toc1423661452][bookmark: _Toc127352518]Communication, marketing and press relation

[bookmark: _Toc127352519][bookmark: _Toc485147]Communication 

The contractor shall produce communication materials on the different activities and share them with the GO Programme Communication and Media Manager (CMM) who will then relay the main results from the GO Climate Finance Community.

4.7.1.1 Visuals

Photos
The contractor shall send to the GO Team at least 20 photos per in-person workshop during the GO CFF, and 2 to 5 photos per online training session (e.g. via screenshots on Zoom), for social media postings to be made by the CMM. For the in-person workshops, the photos will have to feature participants (e.g. photos of several participants) and also the workshop settings (i.e. landscape portraits of the rooms with all participants). Some photos shall be taken during the discussions, in order for them to be livelier. To avoid too much similarity in the visual contents, the contractor must take a good variety of pictures. The photos will have to be taken in the landscape format as well as the portrait format, so that the CMM will be able to use them on Twitter, Facebook, Instagram and YouTube. 
Videos
Around 10 short videos per in-person workshop shall be recorded and sent to the CMM for social media postings. The videos can be taken in both portrait and landscape format. The videos shall be short: from 10 seconds minimum to 1 min maximum. The contents of the videos shall present visually the place where the workshops are being held and some of the participants’ interventions. The videos shall also include short interviews, with a participant facing the camera introducing him/herself and presenting some key takeaway or outcomes of the workshops. The interviews will be conducted in collaboration with the CMM.
Equipment
The contractor shall use the following equipment in order to create its photos and videos: 
· A good quality camera (12Mpx minimum);
· A camera stand for a stable image;
· A lapel microphone for the interviews, which can be borrowed to the GO Programme during the GO CFF;
· A ring light, which can also be borrowed from the GO Programme so that the light is harmonized on the different interview videos.

General tips
The light will have to be, as much as possible, natural light. The quality of the photos and videos must be as identical as possible: using the same phone or camera should be given priority. For the interview videos: in order for them to be easy to edit, the videos must be realized on the format 1 question / 1 answer. 
Image right waiver
In order for the CMM to use the visuals freely, the contractor must make sure that all the participants featured on the photos and videos (for both in-person and online events), and that are clearly recognizable have signed an image right waiver (the template will be provided by the CMM).

4.7.1.2 Text content

In order for the CMM to be able to create posts, articles and other type of media content, a short paragraph of text content shall be sent alongside the different visuals listed above (for instance, short descriptions of the interviews, of the workshops topics, of the participants’ interventions etc.).
For each in-person workshop and each online training series, as well as for all other activities (A1.1, A1.2, A2.1, A2.2, A3.1) the contractor will also send to the CMM 1 page of text content as a draft media release to summarize the background, contents and outcomes of the activity, once it is over. The draft media release shall include at least one or two quotes from key stakeholders involved in the corresponding activity (for instance, participants in the workshops/trainings).
The contractor must send an accurate listing of the participants for both the in-person workshops and the online training sessions so that the CMM will be able to tag the right people on the social media posts and cite them accurately on press releases and other type of communication tools. 

[bookmark: _Toc953110424][bookmark: _Toc127352520]Marketing

The contractor shall use the proper marketing tools when conducting the different activities. In this respect, the CMM will send to the contractor the GO Programme Brand Book and the contractor shall respect the branding guidelines that are mentioned in the document. For example, the logos shall not be stretched, tilted or used with different fonts or colors. 
The contractor can communicate about the GO Climate Finance Community activities on its own on social networks (e.g. LinkedIn or Twitter). In such circumstances, the contractor must ensure EU visibility[footnoteRef:39], mention that the GO Programme is funded by the EU and implemented by Expertise France and use the #GO4Climate hashtag. If the contractor wishes to use visuals in such communications, the contractor shall include the EF, EU and GO logos, and ask the request the CMM validation. When creating posts, the contractor shall tag the Green Overseas official accounts (on twitter: @greenoverseas25, on Instagram: @greenoverseas, on Facebook: Green Overseas, on LinkedIn: Green Overseas Programme).  [39:  https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-visibility_en ] 


[bookmark: _Toc127352521]Press relations

Media and press release shall only be published via the CMM. If the contractor is contacted by a media, whether it is a newspaper, a blogger or even an influencer, the information must be passed to the CMM who will be responsible for liaising with the press. 
 

[bookmark: _Toc1566863511][bookmark: _Toc127352522]Anticipated deliverables

Table 1 below presents the list of deliverables based on the detailed plan of activities for the three workstreams and the GO CFF presented above. The deliverables, excepting the GO Climate Finance Community detailed implementation plan, are grouped into three 6-month phases. 
	 Deliverables
	Delivery date
(T0= contract signature date)

	GO Climate Finance Community detailed implementation plan (see section 4.1)
	T0 + 2 weeks
 

	First phase
The first phase corresponds to the production of the following deliverables:
· Climate finance guidance tool – first version (see activity A1.1)
· Feasibility study on accessing existing multilateral climate finance mechanisms (see activity A1.2)
· Advocacy strategy on climate finance access (see activity A1.2)
· Inception report on GO CFF (see section 4.5)
· First 6-month progress report
	

· T0 + 4 months
· T0 + 4 months

· T0 + 5 months
· T0 + 6 months
· T0 + 7 months

	Second phase
The second phase corresponds to the production of the following deliverables:
· Guidance materials on the use of PPPs and other relevant mechanisms to unlock private financing for RI projects (see activity A2.1)
· Guidance materials on the use of PPPs and other relevant mechanisms to unlock private financing for EE and RE projects (see activity A2.1)
· Marketplace tool – first version (see activity A2.2)
· Review and opportunities assessment on building national/territorial financial resilience – first version (see activity 3.1)
· Second 6-month progress report
	

· T0 + 7 months

· T0 + 7 months

· T0 + 8 months
· T0 + 9 months

· T0 + 13 months

	Third phase
The third phase corresponds to the production of the following deliverables:
· Final report on GO CFF including workshops summaries (see activities A1.3, A2.3, A3.2 and section 4.5)
· Review and opportunities assessment on building national/territorial financial resilience – final version (see activity 3.1) 
· Report on the online training series on climate finance proposals development (see activity A1.4)
· Report on the online training series provided on business cases and tendering practices (see activity A2.4)
· Report on the online training series provided on building national/territorial financial resilience (see activity A3.4)
· Climate finance guidance tool – final version (see activity A1.1) 
· Marketplace tool – final version (see activity A2.2) 
· Third 6-month progress report
	

· T0 + 13 months

· T0 + 13 months

· T0 + 14 months

· T0 + 15 or 17 months
· T0 + 17 or 18 months
· T0 + 18 months
· T0 + 18 months
· T0 + 19 months



The deliverables must be sent independently on a delivery date as agreed in the contractual arrangement, based on the proposed timeline and the contractor’s technical proposal. The contractor shall provide all deliverables in accordance with the agreed schedule. 
The process of submission / evaluation / revision / approval is the following:
a. The contractor submits a first complete and clean version of the deliverable to the GO Team at the agreed delivery date. 
b. This first version is subject to a technical evaluation conducted by the GO Team. Two cases can arise: (i) this first version is deemed acceptable, and the process goes to step c.; or (ii) this first version is deemed unacceptable because of insufficient quality, and the GO Team asks the contractor to provide a new first version within 5 working days (the process goes back to step a.);
c. Following this evaluation, the GO Team asks the contractor for some corrections/modifications on the deliverable (if any) in writing;
d. The contractor takes these comments into account and delivers a second version to the GO Team at the latest 10 working days after the date of corrections/modifications request (that is, up to 20 working days after providing the first acceptable version of the deliverable) unless the contractor has any concerns or questions regarding the comments;
e. Should the contractor have any concerns or questions regarding comments made by the GO Team, the contractor raises these concerns or questions to the GO Team as soon as it is reasonably practicable and no later than 5 working days after receiving the comments;
f. The second version is subject to a second technical evaluation by the GO Team to provide new requests of corrections/modifications if applicable;
g. The third version of the deliverable is submitted by the contractor within 10 working days. The contractor makes his best effort for this third version to be final
h. If there are no new requests of corrections/modifications, the final version of the deliverable, considered as entirely satisfactory by the GO Team (acting reasonably), is approved by e-mail.

[bookmark: _Toc127352523]Contacts

The GO Team primary contact will be Mr. Ahab Downer, GO Programme Director, ahab.downer@expertisefrance.fr, +33 (0)6 73 79 76 14.+33 (0)6 73 79 76 14.
A launch meeting shall be held at the start of the assignment. 
Close collaboration must take place with the GO Team from assignment preparation right up to completion. Regular exchanges must take place with the GO Programme Director and the Project Manager, and with the following members of the GO Team in copy, on assignment progress and any difficulties that may be encountered:
· Aurélien Descieux Read, Regional Coordinator for the Arctic, Atlantic, Antarctic and Indian Ocean, GO Programme
Email: aurelien.descieux-read@expertisefrance.fr 
· Hélène Migot, Regional Coordinator for the Pacific, GO Programme
Email: helene.migot@expertisefrance.fr 
· Jean-Baptiste Marre-Cadinot, Regional Coordinator for the Caribbean, GO Programme
Email: jean-baptiste.marre@expetrisefrance.fr 
For communication purposes, the contractor shall liaise with the GO CMM:
· Emmanuel Daemers, Communication and Media Manager, GO Programme
Email : emmanuel.daemers@expertisefrance.fr

[bookmark: _Toc1016388366][bookmark: _Toc127352524]Place, duration and terms of performance

[bookmark: _Toc188393362][bookmark: _Toc127352525]Place

The assignment will be carried out from the contractor’s offices, except during the GO CFF which will take place in Paris. 

[bookmark: _Toc1891852334][bookmark: _Toc127352526]Duration of the assignment and implementation period

The three workstreams and the GO CFF shall be implemented over one year and a half, tentatively from 1 May 2023 (start date) up to 31 October 2024 (end date).

[bookmark: _Toc127352527][bookmark: _Toc1711593027]Schedule 

The overall timeline for the GO Climate Finance Community is shown in the table below. 

	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Workstream #1 – Accessing bilateral and multilateral funding to tackle climate change
	

	Activity A1.1 
	
	Guidance tool (1st version N+4 months)
	
	
	
	Guidance tool (final version N+17 months)

	Activity A1.2 
	
	Feasibility study & advocacy strategy (N+4&5 months)
	
	
	
	

	Activity A1.3
	
	
	
	In-person workshop at GO CFF (N+12 months)
	
	

	Activity A1.4 
	
	
	
	
	Online training series (N+13 months)
	

	Workstream #2 – Unlocking private investments for mitigation and adaptation projects
	

	Activity A2.1 
	
	
	Guidance materials (N+7 months)
	
	
	

	Activity A2.2 
	
	
	Marketplace tool (1st version N+8 months)
	
	
	Marketplace tool (final version N+17 months)

	Activity A2.3
	
	
	
	In-person workshop at GO CFF (N+12 months)
	
	

	Activity A2.4 
	
	
	
	
	Online training series (N+14 or 16 months)
	

	Workstream #3 – Building financial resilience to climate change and disasters
	

	Activity A3.1 
	
	
	Review and opportunities assessment (draft version N+9 months)
	
	Review and opportunities assessment (final version N+13 months)
	

	Activity A3.2
	
	
	
	In-person workshop at GO CFF (N+12 months)
	
	

	Activity A3.3
	
	
	
	
	
	Online training (N+ 16 or 17 months)




[bookmark: _Toc127352528][bookmark: _Toc472643107]Overall budget 

The available budget for the implementation of the three workstreams and the GO CFF (excluding logistics and interpretation for the GO CFF) is 420,000 Euro, excluding taxes. The detailed budget will be established during the selection process of the contractor, based on the selected technical and financial proposals and contract negotiations. 

[bookmark: _Toc127352529][bookmark: _Toc820481303]Required expertise 

Introduction
The GO Climate Finance Community implementation shall be implemented by a contractor with a team of short-term and long-term experts with demonstrated experience and a strong track-record in or with beneficiary countries and territories. The contractor may consist of several partner organizations (e.g. consultancies, NGOs, regional organizations, research…) grouped as a consortium to carry out all the planned activities. The required profile of the contractor that will coordinate and implement the GO Climate Finance Community activities entails a set of organizational aspects, expertise areas, qualifications, skills, and experiences as further specified below. 
Organisational aspects
The team of experts shall include a coordinator, serving as the main contact point for the GO Team at EF and the GO Climate Finance Community beneficiaries. The coordinator shall have a highly demonstrated knowledge and experience on climate finance as well as of complex technical assistance and capacity building project management, with excellent organisational, coordination, analytical, drafting, reporting and communications skills. He/she shall be able to take initiatives and to work in a fast track and multicultural environment and have a proven ability to work and communicate in English and French.
Expertise areas
· Climate finance, and in particular the mobilization of grants and concessional instruments, in the context of Small Island Developing States and, to the extent possible, beneficiary countries and territories.
· Mitigation and adaptation projects financing, with a focus on energy efficiency, renewable energy and resilient infrastructure projects. More specifically, the required expertise should cover projects financing using PPPs and other market mechanisms such as GRFs. It should also cover the development of projects and sound business cases including feasibility study requirements, due diligence, economic and financial modelling, and tender procedures, as well as resource mobilization (e.g. matchmaking with investors);
· Disaster-risk financing and in particular ex-ante instruments that aims at building sovereign financial resilience (e.g. disaster risk insurance, reserve funds, contingent lines of credits, catastrophe/resilience bonds);
· Integration of climate-related financial risks at national level.

Qualifications
· Extensive knowledge and experience in design, implementation and evaluation of climate finance solutions in the EU, SIDS and preferable in beneficiary countries and territories. 
· A sound knowledge of EU or UK policies, directives and institutions related to climate change resilience and energy transition, and those related to beneficiary countries and territories. In particular: a good knowledge of multilateral and bilateral donors to which beneficiary countries and territories are eligible to.
· A strong ability to engage with inter-disciplinary and diverse audiences, including governments, financial institutions, regional organizations, donors, private investors etc.
· A good, substantive understanding of the climate change and finance nexus, the international governance efforts on climate change and disaster risk reduction and the overall policy context within which the GO Programme is implemented. Familiarity with UN global climate treaties (UNFCCC).

Skills
· Capacity building, stakeholder consultations and awareness raising, in particular on the areas listed above. This includes experience in designing and conducting multi-stakeholder and multi-countries trainings and workshops (including materials production, facilitation etc.) as well as technical assistance;
· Project management, team management and leadership, monitoring and evaluation, communication;
· Organisational skills: ability to timely execute and monitor a large and diverse number of activities at an international level, including conducting technical reviews or studies, developing guidance tools and materials, setting up conference calls, hosting and facilitating in-person and online workshops, organizing and planning webinars and online trainings on digital platforms. A strong adaptability to manage the time difference between beneficiary countries and territories;
· Technical coordination and management of large events/conference/forum (excluding logistics);
· Excellent and proven skills to work and communicate in English and French;
· Ability to read Dutch and Danish (from at least one person in the team).  

Track record (experience)
· Demonstrated experience in complex technical assistance and capacity building projects on climate finance in international and regional context, including in SIDS and preferably in beneficiary countries and territories. 

[bookmark: _Toc195698887][bookmark: _Toc127352530]Practical information

Interested contractor should provide detailed technical and financial proposals. 
The technical proposal will demonstrate the contractor’s understanding of the activities and key issues, refine the above proposed work plan, make detailed proposals regarding the different activities, and provide a work schedule. Any changes made to the contents of activities should be properly justified (the list of deliverables must remain unchanged, but the technical scope and contents may be adjusted by the Contractor with proper justifications). The technical proposal should also plan organisational aspects such as internal organizations of the team of experts and their roles, as well as interactions with the GO Team at EF, the beneficiary countries and territories, the other partners and initiatives that could be involved if not already part of the contractor, etc.
The financial proposal will include all costs related to the assignment activities.

[bookmark: _Toc433343201][bookmark: _Toc127352531]Annexes

Annex A: GO Programme logical framework
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